
Torrance  County

Resolution  # 2018-043

A Resolution  adopting  an Infrastructure  Capital  Improvements  Plan (ICIP)

WHEREAS,  the County  of  Torrancerecognizes  that  the  financing  of  public  capital
projects  has become  a major  concenn  in  New  Mexico  nationally;  and

WHEREAS,  in  times  of  scarce  resources,  it  is necessary  to find  new  financing  mechanisms
and  maximize  the  use of  existing  resources;  and

WHEREAS,  systematic  capital  improvements  planning  is an effective  tool  for
commumties  to define  their development  needs,  establish  priorities  and pursue  concrete
aThons  md  strategies  to achieve  necessary  project  development;  and

WHEREAS,  this  process  contributes  to local  and  regional  efforts  in  project  irimti&qtinn
and selection  in short  and  long  range  capital  platumg  efforts.

Now,  therefore  be it  resolved  by  the governing  body  of  Tomince  County  adopting  the
attached  hifrastucture  Capital  hnprovements  Plan,  and  it  is intended  that  the  Plan  be a
working  document  and is the  first  ofmmiy  steps toward  improvingrational,  long-range
capital  planning  and  budgeting  forNew  Mexico's  inftructure,

PASSED,  APPROVkD  Al%JD ADOPTED  by  the  goveg  body  at its  meeting  of

August 25,  2018.
TorranC('  C(mTIJ':l' r  '['m'A;aaiuu

ATTEST:
Julia  DuCharme.  District  2

Javier  E. Sanchez.  District  3



Infrastructure  Capital  Improvement  Plan  FY  2020-2024

Torrance  County

Project  Summary

ID  Year Rank  Pro,ject  Title

25657  2020  001  4x4SheriffPatrolVehicles

26826  2020  002  County  Building  Repairs

14072  2020  003  County  Road  Improvements

Category

Vehicles  - Pubiic  Safety Vehicle

Facilities  - Administrative  Facilities

Transportation  -

Highways/Roads/Bridges

Funded

to date  2020

0 90,000

0 250,000

0 600,000

26827  2020 004

33492  2020 005

26831  2020  006

33491  2020  007

10565  2020  008

31501  2020  009

20626  2021 001

28448  2021 002

14143  2021 003

35015  2021 004

33996  2021 005

35056  2021 006

26803  2021 007

County  Fair  Ground  Improvements  Facilities  - Administrative Facnities

Punta  de Agua  Multipurpose  Center  Facilities - Administrative Facilities

Upgrade  County  Computer  Software  Equipmem - (tTler

Manzano  Community  Center  Fac!l!('s  - ojh"

Volunteer  Fire  Dept  Equipment  Fac!l!i!eS - F'n'  Fac!l!(!es

Moriarty  Senior  Center  Renovations  Facilities - Senior Facilities

NewRoadDeparh'nentYard/Shop  Facilities-Other

Duran  Water  System  Improvements  Water - Water Supply

RoadVehicles  Equipment-Other

Solar  Panel  for  Emergency  Services  Bldg  EQuiT)ment - Otbe'

Mountainair  Senior  Center  Entrance  Faclli(ieS  - Senior FaCilitie8

Animal  Shelter  Expansion  Facilities - Administrative Facilities

Road  Department  Equipment  EQuiPment - O(T'ler

o

23,500

o

o

o

o

o

o

o

o

o

o

o

300,000

235,000

300,000

185,000

200,000

55,000

o

o

o

o

o

o

o

2021

50,133

110,000

o

200,000

o

o

o

125,000

o

650,500

1,000,000

500,000

100,000

15,000

65,000

100,000

2022

50,133

100,000

o

250,000

o

o

o

125,000

o

o

o

250,000

o

o

o

100,000

2023

50,133

100,000

o

250,000

o

o

o

125,000

o

o

o

250,000

o

o

o

100,000

2024

50,133

100,000

o

o

o

o

o

o

o

o

o

250,000

o

o

o

o

Total  Amount

py@ject  Not  Yet

Cost  Funded  Phases?

290,532  290,532  YES

660,000  660,000  YeS

600,000  600,000  NO

1,000,000

2 58,500

300,000

185,000

575,000

55,000

650,500

1,000,000

1,250,000

100,000

15,000

65,000

300,000

1.000,000

235,000

300,000

185,000

575,000

55,000

650,500

1.000,000

1,250,000

100,000

15,000

65,000

300,000

Yes

Yes

No

Yes

Yes

No

Yes

Yes

Yes

No

Yes

No

No

Wednesday,  October  17, 2018 Torrance  County{ICIP  22000



Number  of projects:
Funded  to date:

Grand  Totals
23,500

Year  1:  Year 2: Year 3:
2,215,000  2,976,833 3,408,633

Year  4:

2,217,133

o

o

o

o

o

o

o

200,000

o

o

92,000

1,050,000

o

o

0 200,000 200,000 No

o

o

o

o

o

o

o

o

600,000

5,000

80,000  80,000

28,500  28,500

385,000  385,000

L500,000  1.500,000

120,000  120,000

140,000  140,000

92,000  92,000

1,050,000  1,050,000

600,000  600,000

5,000  5,000

No

Yes

Yes

No

No

Yes

No

Yes

Yes

No

Torrance  County/[CIP 22000

Wednesdayi  October 17, 2018



Infrastructure  Capital  Improvement  Plan  FY  2020-2024

Torrance  County

Project  Summary

m  Year  Rank  Project  Title

25657  2020  001  4x4  Sheriff  Patrol  Vehicles

26826  2020  002  County  Building  Repairs

14072  2020 003  County  Road  Improvements

Category

Vehicles  - hib}ic  Safety Vehicle

Facilities  - Adminish'ative  Facilities

Transportation  -

Highways/Roads/Bridges

Funded

to date  z020

0 90.000

0 250,000

0 600,000

26827

33492

26831

33491

10565

31501

20626

28448

14143

35015

33996

35056

26803

2020  004

2020  005

2020 006

2020  007

2020  008

2020 009

2021 001

2021 002

2021 003

2021 004

2021 005

2021 006

2021 007

County  Fair  Ground  Improvement5  Facilities  - Administrative  Facilities

Piuita  de Agua  Multipurpose  Center  FaC!1;6eS - Admrn'Sfrat'!Ve Facilities

Upgrade  County  Computer  Software  Equipment - (ther

Manzano  Community  Center  Facilities  - Other

Volunteer  Fire  Dept  Equipment  Facilities - Fire Facilities

Moriarty  Senior  Center  Renovations  FaC;l!f!"S - S'-n'lO" Facilities

NewRoadDepartmentYard/Shop  Facilihes-Other

Duran  Water  System  Improvements  Water  - Wa(er Supply

RoadVehicles  Equipment-Other

Solar  Panel  for  Emergency  Services  Bldg  EQuiPment - Otfler

Mountainair  Senior  Center  Entrance  Facilihes - Senior Facilities

,44i@Hl  Shelter  Expansion  Facilnnes - Admirustrative Facilitres

Road  Deparhnent  Equipment  EQuiPment  - O(her

o

23,500

o

o

o

o

o

o

o

o

o

o

o

300,000

235,000

300,000

185,000

200,000

55,000

o

o

o

o

o

o

o

2021

50,133

110,000

o

200,000

o

o

o

?07.7.

50,133

100,000

o

250,000

o

o

o

7.07.3

50,133

100,000

o

250,000

o

o

o

125,000  125,000  125,000

00

650,500  0

1,000,000  0

500,000  250,000

100,000  0

15,000  0

65,000  0

100,000  100,000

o

o

o

250,000

o

o

o

100,000

2024

50.133

100,000

o

o

o

o

o

o

o

o

o

250,000

o

o

o

o

Total  Amount

Project  Not  Yet

Cost  Funded  Phases?

290,532  290,532  Yes

660,000  660,000  YeS

600,000  600,000  NO

1,000,000

258,500

300,000

185,000

575,000

55,000

650,500

1,000,000

1,250,000

100,000

15,000

65,000

300,000

1,000,000

235,000

300,000

185,000

575,000

55,000

650,500

1,000,000

1,250,000

100,000

15,000

65,000

300,000

Yes

Yes

No

Yes

Yes

No

Yes

Yes

Yes

No

Yes

No

No

Wednesday,  October  17. 2018

Torrance  County/ICIP  22000



Infrastructure  Capital  Improvement  Plan  FY  2020-2024

35055  2021 008  Fence-InProperty

35054  2021 009  Purchase  Pictomehy  Software

26830  2022 001  Purchase  and  Equip  Medical  Response

Vehicles

18517  2022 002  New  Type  4 Urban  Interface  Apparatus

VFD  3

3]503  2022 003  Senior  Center  Vehicles

31498  2022 004  Estancia  Senior  Center  Repairs

11948  2022 005  Senior  Center  Renovations  Tonance

10012  2022 006  Emergency  Services  Infrash'uchire

30246  2022 007  Senior  Center  Equipment

34014  2022 008  County  Jail

18519  2023 001  Water  System  Upgrade

20624  2023 002  New  County  Govemment  Offices

28449  2024  001  NewSeniorCenterFacility

31504  2024  002  Moriarty  Senior  Center  Equipment

Other-Other  0

Other-Other  g

Equipment  - Public  Safety  0

Equipment

Vehicles  - Public  Safety Vehicle  0

Vehicles  - Senior  Facility  Vehicle

Facilities  - Senior  Facilities

Facilities  - Senior  Facilities

Facilities  - Other

Equipment  - Senior  Center

Equipment

Facilities  - Other

Water  - Water  Supply

Facilities  - Administrative  Facilities

Facilities  - Senior  Facilities

Equipment  - Senior  Center

Equipment

o

o

o

o

o

o

o

o

o

o

0 6,200  0

0 55,000  55,000

0 0 225,000

o

o

o

o

o

o

o

o

o

o

o

0 200,000

0 80,000

0 28,500

0 385,000

0 1,300,000

0 120,000

o

o

o

o

o

o

o

200,000

o

o

o

o

o

o

140,000  0

0 92,000

0 1,050,000

00

00

0 6,200  6,200  NO

0 110,000  110,000  NO

0 225,000  225,000  No

o

o

o

o

o

o

o

o

o

600,000

5,000

200,000  200,000  NO

80,000  80,000

28,500  28,500

385,000  385,000

1,500,000  1,500,000

120,000  120,000

140,000  140,000

92,000  92,000

1,050,000  1,050,000

600,000  600,000

5,000  5,000

No

Yes

Yes

No

No

Yes

No

Yes

Yes

No

Number  of  projects:  30

Funded  to date:

GrandTotals  23,500

Year  1:

2,215,000

Year  2:

2,976,833

Year  3:

3,408,633

Year  4:

2,217,133

Year  5:

1,005,133

Total  Project  Cost:

11,846,232

Total  Not  Yet  Funded:

11,822,732

Wednesday,  October  17,2018 Torrance  County/ICIP  22000



Infrastructure  Capital  Improvement  Plan  FY2020-2024

Year/Rank  2020  001 Priority:

Project  Title:

Contact  Name:

Total  project  cost:

4x4  Sheriff  Patrol  Vehicles

Annette  Ortiz

290,532

pyjB(i  1,0(3ij(H1;  205 S Ninth  Street  EStancia NM  87016

High

ICIP  Capital  Project  Descriphon

Class:  Replace  Existing

Contact  Phone:  505 7054757

Type/Subtype:  Vehicles  - Public  Safety  Vehicle

Contact E-mail:  aortiz@tcnm.us
Proposedprojectstartdate:  Septemberl20l9

Latitude: 34.678432 Longihide:  -105.969988

ID:25657

Legislative  Language:

Scope  of  Work:

To purchase and equip 4x4 Sheriff  Patro} Vehicles  for  Torrance  County.  New Mexico.

Torrance  County  wil}  purchase five  4x4 police  edition  vehicles. We are a diverse  terrain  county  of  4,400 square miles with  a smaH Sheriffs  Department,  which  results in a }arge amount  of

wear and tear and the need for  4x4 patro! units. Torrance  County  plans to purchase one or more vehicles  per year to replace patrol  units in use as they are worn  out. Tomince  County  will

utilize  Statewide  Pricing  Agreements  to purchase and equip the vehicles.

';eriired  iinrl  Potentisl  Fnnrlinp  Tliirlpet:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  mth  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  280,532  No  0 0

NMFAL  10,000  No  0 0

0 No  0 0

0 No  0  0

0  No  0 0

0  No  0 0

0 No  0  0

0  No  0 0

TnTAT.S  290S37  (l 0

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

F.stimated  Costs  Not  Yet  Funded

Completed  Funded  to Date 2020 2021 2022 2023 2024  Total  Project  Cost

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  m:25657



Infrastructure  Capital  Improvement  Plan  FY2020-2024

ater  Rights

and  Rights  of  Way

Shidies

Shidies

(Engr./Arch.)

urnishing/Equipment

ALS

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

90,000

o

o

o

o

o

o

o

o

50,133

o

o

o

o

o

o

o

o

50,133

o

o

o

o

o

o

o

o

50,133

o

o

o

o

o

o

o

o

50,133 290,53

0  90,000  50,133  50,133  50,133  50,133  290,53

PHASING  BUDGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Constniction.  Each  level  can be funded  individualJy,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/F.quip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 90,000  No  No  No  Yes  No  3

2 50,133  No  No  No  Yes  No  3

3 50,133  No  No  No  Yes  No  3

4 50,133  No  No  No  Yes  No  3

5 50,133  No  No  No  Yes  No  3

TOTAL  290,532

Wednesday,  October  17, 2018 Torrance  County{ICIP  22000Project  m:25657



Infrastructure  Capital  Improvement  Plan  FY2020-2024

Has  vnnr  local  povernment/apenrv  hnrlpeted  for  oneratinp  exnenses  for  the  nroiect  when  it  is commpterl?  kts
If  no,  please  explain  why:  "  I " "-'-- -- ---- --'-- - ------" - -'----'-'- ---- ---- '-"'-'-'- " ---'-- -' -" -"----'-- --"-

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

AnnualOperatingExpensesplusDebtSemce 45,133  45,133  45,133  45,133  45,133  225,665

AnnualOperatingRevenues  (I 0 0  0 0  n

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

liiepol  Aybz+-

Bemalit1n  rnnntv Tni'rance  Cnimtv Tnr'ram:e  Cnnntv n/a Tnrrance  Cnuntv

Lease/operating  agreement  in place? No Yes

Yes

By  replacing  older  vehicles,  the County  will  save money  on less frequent  repairs.  Newer  vehicles  will  also be more  fuel

efficient.

'Miintain:

l'nrrance  (Tniintv

No No No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Sheriff  Heath  White  will  select  the appropriate  vehicles  and equipment.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  matntain  or  advance  the  region's  economy? No

If  yes, please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Yes

This  project  would  benefit  all citizens  of  Torrance  County  (population  16,383)

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  ID:25657



Infrastructure  Capital  Improvement  Plan  FY2020-2024

(h) Does  the  project  eliminate  a risk  or  hazard  to  public  health  and/or  safety  that  immediately  endangers  occupsnts  of  the  premises  such  that  corrective  action  is urgent  and Yes
unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (ff  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)  Properly  equipped  deputies  are better  able  to sene

the community.

Wednesday,  October  17. 2018 Torrance  CountyACIP  22000Project  m:25657



Infrastructure  Capital  Improvement  Plan  FY2020-2024

ICIP  Capital  Project  Descriphon

Year/Rank  2020  002 Priority: High I:26826

Project  Title:  County  Building  Repairs

Contact  Name:  Annetke  Ortiz

Class:  Renovate/Repair

Contact  Phone:  505 705-4757

Type/Subtype:  Facilities  - Administrative  Facilities

Contact  E-mail:  aortiz@tcnm.us
Total  project  cost: 660,000 Proposed  project  start  date:  September  1 2019

py@j5d  I,0(30()H;  205 9th Skeei  EStanCia N  87016 Latitude: 34.7  59545 Longihide:  -106.063507

Legislative  Language:

Scope  of  Work:

Plan, consh'uct, furnish/equip  improvements  to include,  electrical,  and heating and cooling  for  the Tori'ance Countya Administrative  building  and Judicial  Complex;  also to bring  buildings  to meet

ADA  requirements.

The Administi'ative  OffiCeS Building  WaS built  in 1966, it haS become increasingly  outdated. Our building  Cannot keep up Within  the Current electrical  needs, heating  and cooling  needs, and we

need to meet ADA  requirements.  Our primary  concern is the heating and cooking systems. The boiler  has aged to the point  that we cannot  get replacement  pa$  for  repairs.

The Judicial  Complex  is in need of  repairs,  we are experiencing  the same type of  issues with  the heating  and cooling,  as well  as aH around  building  repairs.

State Price Agreements  and CES conh'acts will  be utilized.

St'riired  anrl  Pntpntial  Fiinrlinp  Rinlppt:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e.  Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastruchire  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  SchooJ  Facility  Authonty  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  300,000  No  0 0

NMEDD  360,000  No  0  0

0  No  0  0

0  No  0 0

0 No  0  0

0  No  0 0

0  No  0  0

0  No  0 0

TnTAi.S  66rinnn  1) 0

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equaJ  the  amounts  listed  above  here.

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  ID:26826



Infrastructure  Capital  Improvement  Plan  FY2020-2024

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotaJProjectCost

ater  Rights

and  Rights  of  Way

Shidies

Shidies

(Engr./Arch.)

urnishing/Equipment

ALS

o

o

o

o

o

o

o

o

o

o

o

o

o

o

50,000

o

100,000

100,000

o

o

o

o

o

o

o

100,000

10,000

o

o

o

o

o

o

o

100,000

o

o

o

o

o

o

o

o

100,000

o

o

o

o

o

o

o

o

100,000

0

0 250,000  110,000  100,000  100,000  100,000

PHASING  BUDGET

Can  this  project  be phased?  Yes

Phasing:  Stand  Alone:  No  Multi-Phased:  Yes

A project  single  phase  approach  is used  for  projects  that  can  be  completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to  fund.

If  the  multi-phase  approach  is being  used  it  is required  to  provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be  able  to  provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has  three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can  be  funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 250,000  Yes  No  No  No  No  6

2 110,000  No  Yes  No  No  No  6

3 100,000  No  No  Yes  No  No  9

4 100,000  No  No  Yes  No  No  3
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TOTAL

100,000  No Yes

H/II  vnnr  Inrql  pnvprnmpnt/appnrv  hnrlpett'd  for  owriitinp  pxnpnsps  for  thp  nrniprt  whpn  it  is romnlpteil?  ki'ps

If  no,  please:xplain  why:  "  -Wave n-ot-yet-r:aWived fiWlWg.-'-- -- -- - ---- ---- '--  --'-  -- --- -- -- -" - '----'---  -- '-

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YE,kR3  YE,AR4  YEAR5  TOTAL

AnnualOperatingF,xpensesplusDebtService  100,753  0  0 0  0 100,753

Annual0peratingRevenues  O D 0 0  0 rl

Does  the  project  lower  operating  costs?  Yes

If  yes,  please  explain  and  provide  estimates  of  operating  savings  Upgrading  the heating  and cooling  systems  to modem  environmentally  will  contribute  to operating  savings.

Entities  who  will  assume  the  follomng  responsibilites  for  this  project:

v;...ta.-.*.  rs.-.  Maintain:

Remii1i11n  Criuntv Tnrriinre  Cnnntv Tnrranr:e  Cciunlv Tnrriince  Cnnntv Tnrri'ince  Cniintv

Lease/operaffng  agreement  in  place? No No No No

l'nrriince  Cnimtv

No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?  10-15  years

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No

If  yes, please  list  the  other  entity.

(e) Are  there  overstght  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  Yes

Please  explain.  The  County  Manager  will  oversee  the project(s).  Mr.  Noah  Sedillo,  CPO  is the procurement  officer.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does the  project  maintain  or  advance  the  region's  economy?

If  yes, please  explain.
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(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  politicaJ  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Yes

The  citizens  of  Torrance  County  will  benefit  from  the Administrahve  and Judicial

buildings  in good  working  order,  and tax  dollars  being  better  spent  on other  more

important  projects.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediatt'ly  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert

No

ff  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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ICIP  Capital  Project  Description

Year/Rank 2020 003 Priority:  High  ID:14072

ProjectTitle:  CountyRoadlmprovements Class:  Renovate/Repair  Type/Subtype:Transpormtion-Highways/Roads/Bridges

Contact Name: Annette Ortiz Contact Phone: 505 544A757 Contact E-mail:  aortiz@tcnm.us
Total  project  cost:  600,000  Proposed  project  start  date:  September  I 2019

ProjectLocation:  TOrranceCountY  NM87016  Latihide:  34.968402  Longihide:  -106.0958

Legisla(ive  [,3HgBBg(4;  To construct  and upgrade county  road McNabb  in Torrance  County,  NA4.

Scope  of  Work:  Purchase of  materials  and conshuCtion  provisions  that would  allow  upgrade, improvement  and repairs to McNabb  Road, as it iS One Of 01ff  mast traveled  roads in the county. We Would  }ike to

overlay  it with  3" of Asphalt  materia} to make a longer  lasting  road for  the traffic  and the residence of  Torrance  county.

';ernred  anrl  Pntentisl  Fnnr1inp  Rnrlpet:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastruchire  Fund  (T  IF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potentiaJ  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

GOB  100,000  Yes  0 0

LGRANT  500,000  No  0 0

0  No  0  0

0  No  0  0

0  No  0  0

0  No  0 0

0  No  0 0

0  No  0 0

TnTAT.S  fin(Inn(1  (1 n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights
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PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  Yes  Multi-Phased:  No

A project  single phase approach is used for projects that can  he completed with one  process  because  it is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund_

If  the multi-phase  approach  is being  used  it is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  Jevels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  Yes  No  No  I

2 0 No  No  Yes  No  No  l

3 0 No  No  Yes  No  No  I

4 0 No  No  Yes  No  No  l

5 0 No  No  Yes  No  No  1

TOTAL  0
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Has  vniir  Irical  pnvernment/apencv  hiirlpeterl  fnr  oneratinp  exnenses  for  the  nrniect  when  it  is rnmnls'tprl?  kt's
-If  n-o-,-pl-eQse"exp-lafn-W-hy:-"- l- ' -- ----"- - - -- -- - --"- - ------" - '-" - --"- " - "- ---- " - "' - - - " -- - -- -- -" - "-"-"  -

ANNUALOPERATnNGBUDGET  YEARI  YF,AR2  YEAR3  YEAR4  YEAR5  TOTAL

AnnualOperatingExpensesplusDebtService 20,000  20,000  20,000  20,000  20,000  100,000

Annual0peratingRevenues  O D O D O D

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

F,ntities  who  will  assume  the  following  responsibilites  for  this  project:

liiepal  Azay#- n  -

Flema1inn  Cniintv Tnniince  Cniintv Tnmince  Cnuntv Tnrrance  ('Innnfv Tnnance  Cnnntv

Lease/operating  agreement  in place? No No

Yes

Routine  maintenance  costs  will  come  down  once  all roads  are at a good  starting  point.

Ilyziyeilliii-

No No

Msiintsiin:

rnmnce  ('.nuntv

No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 16 years  or more

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, mll  it  provide  services  to that  population  or  clientele? Yes

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itst4f? No

If  yes, please  list  the  other  entity. In Phase  I, Torrance  County  will  issue Invitations  for  Bids  to acquire  the necessary  materials  for  project.  In Phase II,  Torrance  County  Road  Department

will  complete  project.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Mr.  Leonard  Lujan,  Road  Superintendent,  will  oversee  project.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(Q Other  than  the  temporary  constructJon  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy? Yes

If  yes, please  explain. Torrance  County  will  collaborate  with  municipalihes  as needed.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Yes

This  project  will  benefit  the citizens  of  Torce  Coinity.  Exact  numbers  will  depend
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upon  road  usage.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and Yes

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.) Road  improvements  increase  safer  driving  conditions.
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ICIP  Capital  Project  Descriphon

High

Proposed  project  start  date:  September  1 2019

Class:  Renovate/Repair

Contact  Phone:  505 544-4757

Type/Subtype:  Facilities  - Administrative  Facilities

Contact  E-mail:  aortiz@tcnm.us

ID:26827Year/Rank  2020  004  Priority:

Project  Title:  County  Fair  Ground  Improvements

Contact  Name:  Annette  Ortiz

Total  project  cost:  1,000,000

py@jg(i  I,0(ati@Hl;  715 South lath Street, Estancia  NM  87016  Estancia  NM  87016  Latitude:  34,7555  19

J,5gi51H(iy5  [,BHgqHg(;;  TO plan deSigll COnStnlCt and equip IMPROVEMENTS (O COllnt}  FairgrOundS in EStanCia NM,  TO)TanCe COunty.

Scope  of  Work:  Plan, deSign. COntTuCt and eQuiP imPrOvements (O COuntY Fair@OundS in EStancia SO that we can meet the NEEDS Ofthe  residents.  as weH as bring  the facilities  up to code and e}irninate  safety

issues. Conshuction  of  new anima} facilities  (barns) and renovations  to the current  exhibition  haH and concessions areas are priorities.  Torrance  County  wil}  be co}iaborating  with  the Town

of  Estancia. Planning  has not been completed.

Longitude:  -106.06349

Seciired  anrl  Potpntial  Fiindinp  Rnr1ppt:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  TribaJ  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  1,000,000  No  0 0

LGRANT  O No  0 0

0  No  0  0

0  No  0  0

0  No  0 0

0  No  0 0

0  No  0  0

0 No  0  0

TnTA{,S  1nnnonn  ri 0

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  Funded  to Date 2020 2021 2022 2023 2024  Total  Project  Cost
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PHASING  BUDGE,T

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Mum-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordab}e,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to  be  fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to  fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be  able  to  provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has  three  main  Jeve}s:  Planning,  Design,  and  Constniction.  Each  level  can  be  funded  individually,  however  strong  emphasis  is

put  on  completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoCompJete

Easements,  Acq)

l  200,000  Yes  No  No  No  Yes  6

2 200,000  No  Yes  No  No  Yes  6

3 200,000  No  No  Yes  No  Yes  6

4 200,000  No  No  Yes  No  Yes  6

5 200,000  No  No  No  Yes  Yes  6

TOTAL  1,000,000
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Has  vnnr  local  pnvernment/apencv  htirlpeterl  for  oneratinp  exnenses  for  the  nrnitrt  when  it  is commt'terl?  kes
If  no, please  explain  why:  "  I ' " -- --'- - - ------" - -'- - -- -- - - -- - -- - '- - --"- " --- -- -' - ' - "-'-- - - -- -

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtSernce 19,200  19,200  19,200  19,200  19,200  96,000

AnnualOperatingRevenues  (1 0 D 0 0  D

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

Viopol  Aziivi+a nmm  -

Flemiililln  ('Innnfv Tnnance  Cnimtv Tnrmnce  Cnunfv Tnwn  nf  %stancia Tnrrance  Cniintv

Lease/operating  agreement  in place? No No

Yes

New  facilities  will  be more  energy  efficient.  Renovated  facilities  will  also increase  revenue.

Ilxapo*a- 11mm  T avia- l'l-+-  A  s--it-

No 'No

Maintain:

Inrrqnce  (Tnnntv

No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9  years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? Yes

If  yes, please  list  the  other  entity. Town  of  Estancia

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?

Please  explain. Ms.  Belinda  Garland,  County  Manager,  will  oversee  constniction.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  wtth  the  project,  does the  project  maintain  or  advance  the  region's  economy?

Yes

Yes

Yes

If  yes,  please  explain. County  Fairgrounds  are located  with  the boundaries  of  the Town  of  Estancia.  The local  economy  benefits  from  events  held  at the fairgrounds.

(g) Does  the  project  benefit  al}  citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  mll  benefit  from  the  project.

Yes

The  project  will  benefit  all citizens  of  Torrance  County  (population  16,383)

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No
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unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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Year/Rank  2020  005 Priority:

Project  Title:

Contact  Name:

Total  project  cost:

Punta  de Agua  Multipurpose  Center

Javier  Sanchez

258,500

pyjB(i  l0(3ij@H;  24 RO)Tba} Tral}  ROad Pllnta  de Agua  ?"nM 87036

High

ICIP  Capital  Project  Description

ID:33492

Class: New

Contact  Phone:  (505)  400-3192

Type/Subtype:  Faci)ities  - Administrative  Facilities

Contact K-mail:  jsanchez@tcnm.us
Proposedprojectstartdate:  Septemberl20l9

Latitude: 34.602927 Longihide:  -106.284190

Legislative  Language:

Scope  of  Work:

Design,  conshuct,  acquire property,  fiu'nish  and equip a multipurpose  center in the village  of  hinta  de Agua. }ocated in Torrance  County  within  the Manzano  Land Grant.

The multipurpose  center will  be used as a community  center, fitness center, and official  meeting  place of  the loca} domestic  water  association. Torce  County  wiH purchase land. Plans for  a

metal-frame  insulated  building  with  electricity  and plumbing  will  be designed by an architect,  as the result of  an RFP. Constnichon  will  be implemented  by a }icensed contractor.  as the result

of  an IFB. Appliances  and furnihire  wil}  be procured  uti}izing  New  Mexico  Statewide  Pricing  Agreements.

Seriired  iinrl  Potentiiil  Funr1inp  Rmlpet:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  TribaJ  Infragtructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  mth  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  235,000  No  0 0

OTHER  23,500  No  23,500  0  Communitymatch

0  No  0  0

0 No  0 0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0  0

TnTAT.S  7'8i00  73in(1  n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  Funded  to Date 2020 2021 2022 2023 2024  TotaJ  Project  Cost

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  m:33492
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o

o

o

o

o

o

o

o

o

o

o

o

o

o

o
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o

o

o

o

o

o

o

o

o

o

o

PHASING  BUD(.ET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  Yes  Multi-Phased:  No

A project  single phase approach is used for projects that can be completed mth  one  process  because  it is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the multi-phase  approach  is being  used  it is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  he able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individualJy,  however  strong  emphasis  ts

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  m:33492
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Has  vnnr  Incal  pnwrnment/apencv  himpeted  for  oneratinp  exnrnsrs  for  the  nroiect  when  it  is comn1eterl?  kn

-If  n-o-,-pleQs-e"expl-af-n-W;;-"-'-ICounty- ':ilf-n-ot-ope'rWe,-M- :8Wi-1-1-be :n-plac;-"'-'-"  "---'--  -- -"-"'-"-'-"-"  "'

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

AnnualOperatingExpensesplusDebtService 0 0 0 0  0 0

Annual0peratingRevenues (1 (I Il  0  (1 (1

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

liianal  At-ax*-

Bemalillo  County Torrance  County Punta  de Agua  Muhial

r)nmesfic  Water  Assnr

Torrance  County Punta  de Agua  Muhial

r)nmesfic  Water  Assnc

Lease/operating  agreement  in place? No No

No

Ilyayo*zi- rhmx  T iiyA-

No

ll  Aeezi+-

No

Maintain:

"unta  de Agua  Mutual

lnmestic  Water  Assnc

No

More  detaued  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?

10-15  years

Yes

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Belinda  Garland,  County  Manager,  will  oversee  constnuction.  Purchasing  Director  (CPO)  Noah  Sedillo  will  oversee  procurement.

(Q Other  than  the  temporary  constniction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy? No

If  yes, p)ease  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognmed  region,  district  or  polttica}  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

No

This  will  benefit  all citizens  of  the village  of  Punta  de Agua,  Manzano  Land  Grant,  and

Wednesday,  October  17, 2018 Torrance  County/JCIP  22000Project  m:33492
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Torce  County

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No

unavoidable?  F.mergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17,  2018 Torrance  CountyACIP  22000Project  ID:33492
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ICIP  Capital  Project  Description

Year/Rank 2020 006 Priority:  High  ID:26831

Project Title:  Upgrade  County  Computer  Software  Class:  Replace  Existing  Type/Subtype:  Equipment  - Other

Contact Name: Annette Ortiz Contact Phone: 505 544-4757 Contact E-mail:  aortiz@tcnm.us
Totalprojectcost:  300,000  Proposedprojectstartdate:  Septemberl20l9

ProjectLocation: 2059thStreet EStanciaNM870l6  Latitude:  34.759545  Longitude:  -106.063507

1,5gi51Hiiy5  I,HHgHHg@,; TO pwchase,  inStall  and update computer  SOfiWare far  TOffance COllllt){, NeW MeXjCO.

§(@p@ @{ Work:  }nstal} and integrate new accounting  and finance  sofl'ware that can be utilized  within  all departments  of  the County.  State Wide  Pricing  Agreements  will  be uti]ized  when possible,  and

Requests for  Proposals will  be used otherwise.

';iprnrprl  )ITI(I Pntpntial  Fnndinp  Rimppt:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMF  A),  Tribal  Infrastructure  Fund  (T  IF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtF.xpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  300,000  No  0 0

0  No  0  0

0  No  0  0

0  No  0 0

0  No  0  0

0  No  0  0

0  No  0 0

0  No  0 0

T(1TAT.S  300000  n  (l

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:26831
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o

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Constniction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

I  O No  No  No  No  No  0

2 0  No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0  No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  ID:26831
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%s  vnnr  Incal  povernment/apencv  hmlpeterl  for  nneratinp  exnenses  for  the  nroiect  when  it  is cnmnleterl?  Wn
If  no,  please"explain  why:  "  Wo finiding  receive:f- - ------" - '-'- ---'-"- ---- ---- '- - --' - - - -- --- -- -- -'------a-' -'-- - " ' "

ANNUALOPERATINGBUDGET  YEARI  YEA_R2  YEA_R3  YEAR4  YF.AR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0 0  0 0  0

Annual0peratingRevenues  II Il  (1 (I Il  (1

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  follomng  responsibilites  for  this  project:

V4iipa1  Afll}fit- ll  -

Fltiniaiil1n  Cniinfv Tnrrance  Cniinfv Tnniim:e  (Tnnntv Tnrriince  Cnimtv Tnrmnr:r  Cnunfv

Lease/operating  agreement  in  place? No No

Yes

Utilizing  one software  instead  of  many  reduces  contract  payments.

nyixiaai*z- rk  T Offll-

No No

Maintsiin:

=nrranr:e  nnuntv

No

More  detatled  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? ]-9  years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes,  please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Ms.  Belinda  Garland,  County  Manager,  will  oversee  the project.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(Q Other  than  the  temporary  construction  jobs  associated  with  the  project,  does the  project  maintain  or  advance  the  region's  economy? No

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  mthin  a recognized  region,  district  or  political  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  ill  benefit  from  the  project.

Yes

All  the citizens  of  Torrance  County  (population  16,383)  will  benefit  from  this  project  as

County  Sta

Wednesday,  October  17, 2018 Torrance  CountyAClP  22000Project  m:26831



Infrastructure  Capital  Improvement  Plan  FY2020-2024

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No

unavoidable?  Emergencies  must  be documented  by a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018 Torrance  County/'JCIP  22000Project  ID:26831
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Year/Rank  2020  007 Priority:

Project  Title: Manzano  Community  Center

Contact  Name:  Javier  Sanchez

Total  project  cost: 185,000

pyOj5(i  I,(HBii@H;  6 Community  Center  Road  Manzano  ?%ThA 87036

High

ICIP  Capital  Project  Description

Class:  Renovate/Repair

Contact  Phone:  (505)  400-3192

Proposed  project  start  date:  September  1 2019

Latitude:  34.646225

Type/Subtype:  Facilities  - Other

Contact E-mail:  jsanchez@tcr+m.us

Longihide:  -106.345323

m:33491

Legislative  Language:

Scope  of  Work:

To purchase, design, renovate, and outfit  a historic  building  withing  the Manzano  Land  Grant  to serve as a multipurpose  center.

The multipurpose center will  be used as community  center, community  kitchen,  learning  and fitness center, official  meeting  place of  the local land gt  and acequia associations,  and a

Torrance County and NM DHSEM-approved sheltemg site during  emergency  sihiations. Torrance  County  will  purchase the building  (La Tiendita)  at 6 Community  Center Road and the land

upon which is constructed. Renovation  plans wil}  be designed by an architect. Renovations  will  be completed  by a }icensed contractor  resulting  from an RFP. Lastly,  any appliances  or

fumiture  needed wil}  be purchased  utinzing  Statewide  Pricing  Agreements.

(ipriirerl  iinrl  Potpntisl  Fnnrlinp  Riirlppt:

State Grant Funding should only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  KM  Finance

Authority  Loans  (NMFA),  Tribai  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  CoJonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

DFA  150,000  No  0  0

CAP  35,000  No  0 0

0  No  0 0

0 No  0  0

0  No  0 0

0  No  0 0

0  No  0 0

0  No  0 0

T(1TAT.S  18'iOnn  n n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  Funded  to Date 2020 2021 2022 2023 2024  Total  Project  Cost

Wednesday,  October  17, 2018 Torrance  CountyAClP  22000Project  m:33491
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PHASING  BUDGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  tndependently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to  provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Constniction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  an  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoCompJete

Easements,  Acq)

l  100,000  No  Yes  No  No  Yes  12

2 85,000  No  No  Yes  Yes  No  12

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  1H5,000

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  ID:33491
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HIIS  ynnr  Incal  p;overnment/ap;et)cy  hnr1geterl  for  nneratinp  exwnst's  fnr  the  nrniert  when  it  is cnmnlett'rl?  kn

ff  no,  please  explain  why:  -  I o - a " a - -- - -- - '-- --' - " -- - -- -- - ' - "-"-'-  '
ANNUALOPERATnNGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

AnnualOperatingExpensesplusDebtService 0 0 0 0 0  0

Annual0peraffngRevenues 0 0  (1 (1 (1 (1

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  wil}  assume  the  following  responsibilites  for  this  project:

Ricriil  Aopnta  nwn-

Bemalil1n  Cniint'v Miin;riinn  T.iinrl  (ahant Manzann  T.anrl  Grant Manzann  T.anrl  rrriint Manzann  T.qnd  Grant

Lease/operating  agreement  in  place? No No

No

nviaiaa*zi-

No .No

Maintain:

Ainzann  T.iind  nvarif

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to be  in  use  before  needing  Renovate/Repair  or  Replacement?  10-15  years

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the  project  necessary  to  address  population  or  client  growth  and  if  so,  will  it  provide  services  to that  population  or  clienteJe?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No

If  yes,  please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  constniction  and  completion  of  the  project  on budget?  Yes

Please  explain.  Ms.  Be}inda  Garland,  County  Manager,  will  oversee  constniction.  Mr.  Noah  Sedillo,  the  County's  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  mth  the  projecl  does  the  project  maintain  or  advance  the  region's  economy?  No

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  Yes

If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project. This  will  benefit  all  citizens  of  the  Manzano  Land  Grant  and  Torance  County.

(Population  16,383)

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:33491
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(h) Does  the  project  eliminate  a risk  or  hazard  to pubfic  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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Year/Rank  2020  008 Priority:

Project  Title:

Contact  Name:

Total  project  cost:

Volunteer  Fire  Dept  Equipment

Annette  Ortiz

575,000

High

ICIP  Capital  Project  Description

Class: Replace  Existing

Contact  Phone:  505 544-4757

Type/Subtype:  Facilities  - Fire  Facilities

Contact E-mail:  aortiz@tcnm.us
Proposed  project  start  date:  September  1 2019

ID:10565

ProjectLocation: TorranceCounty AllCitiesNM Latitude:  34.678432  Longitude:  -105.969988

Legislaffve  Language:  To purchase and equip the Volunteer  Fire Department  Equipment  for  Torrance  County,  NM.

8(;@p(i @{ %0yp;  Torrance  County  wm replace and update equipment  on exishng  fire tnicks,  including  se}f-contained  breathing  apparahis (SCBA)  masks, bottles,  and packs; and automated  external

defibri}}ators  (AEDs).  Torrance  County  wiH utilize  Statewide  Pricing  Agreements  and Bernalil}o  County  cooperative  purchasmg  agreements.

Sernrtitl  snrl  Potential  Fnnrlin(,  Riidgpt:

State Grant Funding should  only  be requested  when  alJ other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (T  IFa), Water  Trust  Board  (WTaB), Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

LGRANT  30,000  Yes  30,000  29,800  7/I/2014

0 No  0 0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

0  No  0 0

0  No  0  0

TOTAT.S  300n0  300(In  79800

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights
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and  Rights  of  Way

Shidies

Shidies

(Engr./Arch.)

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

200,000

o

o

o

o

o

o

o

125,000

o

o

o

o

o

o

o

125,000

o

o

o

o

o

o

o

125,000

0 200,000  125,000  125,000  125,000

o

o

o

o

o

o

o

o

ALS 0 57

PHASING  B[mGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standaJone  parts  that  are  independently  functional  and  easier  to fund.

{f  the  mufti-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can  be funded  individualJy,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1  520,000  No  No  No  Yes  No  12

2 125,000  No  No  No  Yes  No  12

3 125,000  No  No  No  Yes  No  12

4 125,000  No  No  No  Yes  No  12

5 0 No  No  No  No  No  0

TOTAL  895,000
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Has  vonr  local  pnverntnent/apencv  hndpeterl  fnr  oneratinp  exwnst's  for  the  nroiect  when  it  is cnmnleterl?  kes
ff  no,  please  explain  why:  "  I ' ----"- -- -- ---- --a-- - ------" - -'-- -- -- - ---- ---- "- "'- - - " --- -- -' - ' - "-"--- -- --

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YF.AR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService  622,627  0 0 0  0 622,627

Annual0peratingRevenues  4A6,'!3'!  0 0 (} 0 436"il4

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  wul  assume  the  following  responsibilites  for  this  project:

literal  Attax#-  IlflTll-

Yes

Newer  equipment  will  reduce  maintenance  costs.

Ilzixpan*iia %'faintain:

Flema1ilTn  Cniintv Tnnance  Cnuntv Tnniince  Cnuntv Tnrriince  Cniinlv Tnrrance  Cnuntv

Lease/operating  agreement  in  place? No .No No No

Innance  nnnntv

No

1-9 years

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  semces  to that  popu]ation  or  clientele? No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  constniction  and  completion  of  the  project  on budget?  Yes

Please  explain.  Mr.  Lester  Gary,  Fire  Chief,  will  oversee  the project.  Mr.  Noah  Sedillo  CPO,  wi)l  oversee  procurement.

(Q Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does  the  project  maintain  or  advance  the  region's  economy?  No

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  Yes

If  yes, please  explain  and  provide  the  number  of  people  that  mll  benefit  from  the  project.  This  project  will  benefit  all citizens  of  Torrance  County  (population  16,383)

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and Yes

Wednesday,  October  17, 2018 Torrance  County{ICIP  22000Project  m:l0565
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unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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ICIP  Capital  Project  Description

Year/Rank  2020  009 Priority: High

Project  Title:

Contact  Name:

Total  project  cost:

Moriarty  Senior  Center  Renovations

Annette  Ortiz

55,000

Class: Renovate/Repair

Contact  Phone:  505 5444757

Type/Subtype:  Facilities  - Senior  Facilities

Contact  E-mail:  aortiz@tcnm.us
Proposedprojectstartdate:  Septemberl20l9

py@jB(l  I,@(di(Hl;  120 Roosevelt  Street Moriarty  N'M 87035 Latihide: 35.003515 Longitude:  -106.045812

Legislative  Language: To plan, design, and constnict  renovations  to the Moriarty  Senior  Citizens'  Center in Torrance  County,  New Mexico.

Scope  of  Work: Install  new carpet.

New toilets,  sinks, exhaust fans and flooring  for women's  restroom.

Install  tie flooring.

Install  refrigerated  air units.

Improve  landscaping.

Install  awning.

Interior  and exterior  paint

Statewide  Pricing  Agreements  wil}  be used and IFBs wil}  be utilized  as appropnate.

m:3150l

Seciirerl  anrl  Potential  Fiimlinp  Rnilppt:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastruchire  Fund  (TIF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

ALTSD  30,000  No  0 0

LFUNDS  25,000  No  0  0

0 No  0  0

0 No  0 0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

TnTAl.S  "ijnnO  (l (l

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  m:3150l
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Project Budget - Complete the Budget below. Only include unfunded or unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed FundedtoDate  2020 2021 2022  2023  2024  TotalProjectCost

ater  Rights

and  Rights  of  Way

cquisition

Shidies

Shidies

(Engr./Arch.)

urnishing/Equipment

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

20,000
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o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

ALS 55,000

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can be completed  mth one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Constniction.  F,ach  level  can be funded  individually,  however  strong  emphasis  is

put  on complettng  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/F.quip  Other(WtrRights,  #MostoComplete

F.asements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:3150l
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0 No

0 No

0 No

TOTAL

Htis  voiir  loriil  pnvprnmpnt/appncv  hiirlpett'd  for  rineratinp  exnt'nsts  for  thp  nroiect  when  it  is rommpteil?  kn

-If'n-o-,-pl-eQse"explain why:  "-'-ffi-enf;r-:enteW-operated-by"PM'S-. -- -- - ---- ---- "-  "'-'-"  "  --- -- -' -" - '----'-'-"-  " "'

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtSenrice  0 0  5 0 0  0

AnnualOperatingRevenues  (1 (1 0  (1 (1 (1

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibtlites  for  this  project:

Bemalillo  County Torrance  County Presbyterian  Medical

Services

Torrance  County Torrance  County

Lease/operating  agreement  in  place? Yes Yes

Yes

Renovated  facilities  will  bring  down  the costs of  routine  maintenance.

No

Miintaina

l'orrance  County

10-15  years

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, mll  it provide  sen+ices  to that population  or  cliente?e?

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity. Amount  of  tunds  received  will  dictate  scope  of  project.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  constniction  and  completion  of  the  project  on budget? Yes

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  ID:31501
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Please  explain. Ms.  Belinda  Garland,  County  Manager,  will  oversee  the  project.  Mr.  Noah  Sedillo,  CPO.  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy? No

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision? Yes

If  yes,  please  explain  and  provide  the  number  or  people  that  will  benefit  from  the  project. All  senior  citizens  of  Torrance  County  will  benefit.

(h) Does  the  project  eliminate  a risk  or  hazard  to  public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No

unavoidable?  Emergencies  must  be  documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17,  2018 Torrance  County/ICIP  22000Project  m:3150l
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Year/Rank  2021  001 Priority:

Project  Title:

Contact  Name:

Total  project  cost:

New  Road  Department  Yard/Shop

Annette  Ortiz

650,500

High

ICIP  Capital  Project  Description

Class: New

Contact  Phone:  505 544A757

Type/Subtype:  Facilities  - Other

Contact E-mail:  aortiz@tcnm.us
Proposed  project  start  date:  September  l 2019

ID:20626

ProjectLocation: TorranceCounty EstanciaNM870l6 Latihide:  34.759545  Longihide:  -106.063507

Legislative  Language;  To plan, design, and constnuct a new shop and fenced in yard for  the material  and equipment  of  the road depamnem  in Tomince  County,  New  Mexico.

8(0pB  @{ %'@y;  Plan, design, and conshuct a new shop and fenced in yard for  the material  and equipment  of  the road department. RFPs will  be utilized  for  professional  services (architects  and engineers).

IFBs will  be issued for  constniction.  Statewide  Price Agreements  or IFBs wil}  be utilized  for  materials.

Secnrerl  anrl  Potential  Fnmlin7  Budgpt:

State Grant Funding should only  be requested when  al} other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (T  IF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

NMFAL  650,000  No  0  0  Inprocess

0  No  0  0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

0  No  0 0

0  No  0 0

TnTAT,S  6"000n  n  (l

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights Yes

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  ID:20626
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and  Rights  of  Way

Shidies

Shidies

(Engr./Arch.)

urnishing/F,quipment

ALS

Yes

Yes

No

No

No

N/A

No

N/A

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

25,000

25,500

o

25,000

575,000

o

0 0 650,500

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

PHASING  BUDGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  stngle phase  approach  is used  for  projects  that  can be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  veiy  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  mufti-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  he able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 50,000  Yes  No  No  No  No  6

2 25,000  Yes  Yes  No  No  No  6

3 575,000  No  No  Yes  No  No  12

4 0 No  No  No  No  No  0

5 0  No  No  No  No  No  0

TOTAL  (,50,000
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Has  your  Incal  government/aHericy  hurlgett'rl  for  operatiw  exnenst's  for  the  nroirrt  when  it  is commeterl?  Wn
If  no, please-explain  why:  -  k'ave not  yet  received  fund;g.  a "  -- --- -- -- -'- '----"-'-'-- - " -

ANNUALOPERATnNGBUDGET YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0 0 0 0 0

AnnualOperatingRevenues 0 0 0  0  n  n

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

Ritriil  Aopnta nwn  a

Fltimiilil1n  Cnnnfy Tnrram:e  Cnnnfy Tnrriiwr  Cniintv Tnniince  Cnnntv Tnrrant':ia  Cnimtv

Lease/operating  agreement  in place? No No

No

l'kvtiiiatitaa

.No No

%f:gintain:

l'nrmnce  Cnnntv

No

More  detailed  information  on project.

(a) How  ntany  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  'project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? No

(d) Regiomalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity. No  fiinding  has been  secured  for  this  project.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  constniction  and  completion  of  the  project  on budget? Yes

Pleas:e explain. The  County  Manager,  Ms.  Belinda  Garland,  would  oversee  the project.  Mr.  Noah  Sedil}o  is the CPO.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does the  project  maintain  or  advance  the  region's  economy? No

If  yes,  please  explain. This  project  will  give  the Road  Department  a better  equipped  and more  efficient  space from  which  to operate.

(g) Does  tlhe project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Yes

Road  conditions  is always  a great  concem  in Torrance  County.  This  project  will

benefit  not  only  em

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:20626
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(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

Yes

ff  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.) The  new  location  will  be outside  of  town  limits,

which  will  reduce  the amount  of  exhaust  to which

surrounding  neighbors  are exposed.
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ICIP  Capital  Project  Description

Year/Rank  2021 002 Priority:  High  ID:28448

Project  Title:  Duran  Water  System  Improvements  Class:  Renovate7Repair  Type/Subtype:  Water  - Water  Supply

Contact Name: Annette Ortiz Contact  Phone: 505 544A757 Contact  E-mail:  aortiz@tcnm.us
Total  project  cost:  1,000,000  Proposed  project  start  date:  September  1 2019

ProjectLocation:  19Vidal DuranNM870l9  Latitude:  34.465917  Longihide:  -105.393525

Legislaffve  14HgBBgB;  To plan, design, and consh'uct water  system improvements  for  Duran NM.  Torrance  County.

8(0pB  (ij  W@yp;  The infrashucture  in Duran needs to be tested and repaired to maximize  usage and meet the need of  the residents in Duran,  NM.  Repom  have stated that the current  pipes are cracking  long

ways, on top of  the pipe. IFBs  wil}  be utilized  for  constnuction  semces.

Secnr'erl  and  Potential  Fnmlinp  Bnrlpet:

State Grant  Funding  should  only  be requested when  all  other funding  sources  have  been  exhausted if  entity  is providing  matching  funds,  i.e. Federal  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastruchire  Fund  (T  IF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  25,000  No  0 0

0 No  0 0

0  No  0 0

0  No  0 0

0  No  0 0

0  No  0 0

0  No  0 0

0  No  0 0

TnTALS  7jn00  0  n

Project  Budget  - Comp]ete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  Tota}ProjectCost

ater  Rights Yes
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and  Rights  of  Way
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o
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PHASING  BUDGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  mll  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can  be funded  individualJy,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1  10,000  No  Yes  No  No  No  6

2 15,000  No  No  Yes  No  No  6

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0  No  No  No  No  No  0

TOTAL  25,000
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Has  vonr  Irical  powrnment/apencv  hnrlpeterl  for  nneratinp  exnenses  for  the  nroiect  when  it  is commt'tt'rl?  kn
If  no,  please-explain  why:  -  Will be handled  b;the  -e:;  o-f Wu;hn- -- - ---- '-  '-'-'-"  "-'--  -- -" - "-"  -- - - '-

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0  0  0 0  0

Annual0peratingRevenues  0  0 0  0  0 (l

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

Viepiil  Aniin** n-

Bernhlii1n  (Iniintv Tnnance  Cniintv Tnwn  nf  r)nran Tnwn  nf  niiran (:itv  nf  Vanphn

Lease/operating  agreement  in place? No No

No

nyiiiaoAzi-

No No

'Maintain:

:ity  nf  Vanghn

No

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to be in  use before  needing  Renovate/Repair  or  Replacement? 10-15  years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? Yes

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes,  please  list  the  other  entity. This  project  has not  received  fiinding.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Oversight  will  be provided  by the Torrance  County  Manager  and the City  of  Vaughn.  Mr.  Noah  Sedillo  is the procurement  officer.

(f) Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does the  project  maintain  or  advance  the  region's  economy? Yes

If  yes, please  explain. The  project  is supported  by Torrance  County,  the City  of  Vaughn  and the Town  of  Duran.

(g) Does  the  project  benefit  al} citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes,  please  explain  and  provide  the  number  of  people  that  wi}1 benefit  from  the  project.

Yes

There  are 60 citizens  in the Town  of  Duran  that  this  will  directly  benefit.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No
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unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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ICIP  Capital  Project  Description

Year/Rank  2021 003 Priority:  High  m:l4143

ProjectTitle:  RoadVehicles  Class:  New  Type/Subtype:Equipment-Other

Contact Name: Annette Ortiz Contact  Phone:  505 544A757  Contact  E-mail:  aortiz@tcnm.us

Total  project  cost:  1,2  50,000  Proposed  project  start  date:  September  I 2019

ProjectLocation:  205SouthNinthStreet  EstanciaNM870l6  Latitude:  34.759091  Longitude:  -106.061515

Legislative  Language:  To Purchase and Equip necessary Road Equipment and Deparh'nent Vehicles in Torrance County, New Mexico.

Scope of  Work:  Purchase and equtp necessary road equipnient, such as a reclainier, and deptutment vehicles for the Road Department to carry out fiinctions of  everyday 3ob requirements. State Price
Agreements  and  IFBs  wig}  be utilized  as necessaiy.

%rnrerl  and Potential  Fimrlinp;  Budget:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have been exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees, NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WT  B), Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please complete  table  below  with  all secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

GOB  1,000,000  Yes  1,000,000  500,000  FY2017  Multipleprojects

NMFAL  250,000  No  0 0 Inprocess

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

TnTAT,S  1 750nno  t nnoOOO  jnnriOri

Project  Budget  - Complete  the Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights
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and  Rights  of  Way
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PHASING  BUDGET

Can  this  project  be  phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be  completed  with  one  process  because  it is manageable,  affordable,  and  wilJ  not  require  any  foreseeable  additional  resources  or

activities  to  be  fully  operational  when  complete.

A project  mufti-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be  able  to  provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has  three  main  levels:  Planning,  Design,  and  Constniction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1  500,000  No  No  No  No  Yes  3

2 250,000  No  No  No  No  Yes  3

3  250,000  No  No  No  No  Yes  3

4 250,000  No  No  No  No  Yes  3

5 0  No  No  No  No  No  0

TOTAL  1,;,50,000
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Has  vriiir  Incal  piivernment/apencv  hndpeterl  for  oneratinp  exnenses  fnr  the  nrniect  when  it  is comnleterl?  kn
If  no, please:ixplain  why:  "  W-o fu-nd- in-g receiv;d-at;r-;sent.'--  -----"- --- ---- '--  --'-'-  - -- --- -- -- -"-"'-"------

A_NNUALOPERAT[NGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YKAR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0 0  0 0 0

Annual0peratingRevenues O D D 0  0  0

Does  the  project  lower  operating  costs? Yes

If  yes, please  explain  and  provide  estimates  of  operating  savings  Newer  equipment  requires  less repairs  and will  be more  fiiel  efficient.

F.ntities  who  will  assume  the  folJowing  responsibilites  for  this  project:

'Maintsiin:

Flemslilin  Cnunfv Tnnanr:e  Cnunfv Tnrrant':e  Cnunfv Tnrrance  Cniintv Tnrrance  Cnimtv

Lease/operating  agreement  in place? No 'No No No

l'nntince  Cnnntv

No

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?  1-9  years

(b)  Has  the  project  had  public  input  and  buy-in?  No

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clienteJe?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  buflt  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  Yes

Please  explain.  Mr.  Noah  Sedillo,  CPO,  wil}  oversee  procurement.  Mr.  Leonard  Lujan,  Road  Superintendent,  will  advice  on technical  aspects.

(Q Other  than  the  temporary  construction  jobs  associated  with  the  project,  does the  project  maintain  or  advance  the  region's  economy?  Yes

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  No

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  m:l4143
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unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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Year/Rank  2021  004 Priority:

Project  Title:  Solar  Panel  for  Emergency  Services  Bldg

Contact  Name:  Martin  Lucero

TotaJ  project  cost: 100,000

pyOj5(i  I,0(30011;  753 Salt MiSS}OnS Trail  Mclntosh  N  !17032

High

ICIP  Capital  Project  Description

Class: New

Contact  Phone:  5054489770

Type/Subtype:  Equipment  - Other

Contact  &mail:  mlucero@tcnm.us
Proposed  project  start  date:  September  12019

Latitude: 34.861515 Longihide:  -106.051412

ID:35015

Legislative  Language:

Scope  of  Work:

To design and conshuct  solar panel at the Administrative  Offices  of  Tomince  County,  Estancia NM  87016

Design and consh'uct a solar panei that wiH serve as primary  and alternate  means of  power  to critical  infrastructure.  The puipose  of  having  solar energy is to create a back-up  power  generation

in the event of a power outage. The building  conshuction  is }ocated at the Emergency  Services building  that houses Dispatch,  Emergency  Operations  Center  and Fire Administration.

Secnrerl  anrl  Potentisl  Fnnrlinp  Bimppt:

State Grant  Funding  should only be requested when  all  other funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans (NMFA),  Tribal  Infrastructure  Fund  (T  IF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

0  No  0  0

0 No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

mTAT.S  O (l n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights
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PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  Yes  Multi-Phased:  No

A project  single phase approach is used  for  projects that can  be completed with  one  process  because  it  is manageable,  affordabJe,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the multi-phase  approach is being used  it is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources for future  phases. In addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  F.ach  level  can be funded  individualJy,  however  strong  emphasis  is

put  on completing  all  three  }evels.

Phase Amount  Plan  Design  Construct  Funiish/Equip  Other(WtrRights,  #MostoComplete

F,asements,  Acq)

l  O No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  0
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Has  vnnr  local  privernment/apencv  hiirlpeterl  for  oneraUnp  exnenses  fnr  the  nrniert  when  it  is cnmnletetl?  Wri
If  no,  please  explain  why:  "  I a "--- --'- - - ---" - -'- - -- -- - --- ---- '-- --' - - - --- -- -- - ' -----"-'- --

ANNUALOPY,RATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0  0  0 0  @

Annual0peratingRevenues  0 0 D l'l O D

Does  the  project  lower  operating  costs? No

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  folJowing  responsibilites  for  this  project:

Ijienoj  A  --vi+-

Maintain:

Bema1i11n (Inuntv Tnnance  Cniini'v Tnnaiire  rnnntv Tnrrhnt':e  Cnnntv Tnrrance  Cnimfv 'nnce  Cniintv
Lease/operating  agreement  in place? No No No No No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years

(b)  Has  the  project  had  public  input  and  buy-in? No

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  No

Please  explain.  Ms.  Be)inda  Garland,  County  Manager  as well  as Martin  Lucero,  Emergency  Manager,  will  oversee  the project.  Mr.  Noab  Sedil)o,  CPO  will  oversee  procurement.
(f) Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does the  project  maintain  or  advance  the  region's  economy?  No

If  yes,  please  explain.

No(g) Does  the  project  benefit  al) citizens  within  a recognized  region,  district  or  political  subdiviston?

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  ofthe  premises  such  that  correcttve action is urgent  and No
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unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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ICIP  Capital  Project  Description

Year/Rank  2021  005 Priority: High

Project  Title: Mountainair  Senior  Center  Entrance

Contact  Name:  Annette  Ortiz

Class:  Renovate/Repair

Contact  Phone:  505 544-4757

Type/Subtype:  Facilities  - Senior  Facilities

Contact  E-mail:  aortiz@tcnm.us
Total  project  cost: 15,000 Proposed  project  start  date:  September  l 2019

Project  Location:  107 N Summit  Avenue  Mountainair  N  87036 Latitude: 34-521489 Longihide:  -106.240592

Legislative  Language: T 0 plan, deSign, and COnStniCt an ADA  Compliant  SideWaik and awning  TO the main entrance Ofthe Mountainair  Senior  Center.

ID:33996

Scope  of  Work: Torrance  County  will  plan, design. and constnict  an ADA  compliant  sidewalk  and awning  to the Mountainair  Senior  Center  that will  mitigate  the damage caused by the current  roof  design

having  water  runoff  directly  onto entrance pavement,  and the northern  exposure causmg the pavement  to regularly  freeze. Torrance  plans to utilize  Statewide  Pricing  Agreements  where

applicable,  and an IFB for  the constniction.

';leriirerl  anrl  Pntential  Furulinp  Rimppt:

State  Grant  Funding  should  only  he requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  SchooJ  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  ((IB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Fundtng  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

ALTSD  25,000  No  0 0

0  No  0  0

0  No  0  0

0  No  0  0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

TnTAT.S  7"000  n  n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  Funded  to Date 2020 2021 2022 2023 2024  Total  Project  Cost

Wednesday,  October  17. 2018 Torrance  County/I(IP  22000Project  ID:33996
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PHASING  BTJDGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project single phase approach is used for projects that can be completed with one  process  because  it is manageable,  affordab}e,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the multi-phase approach is being  used  it is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Constniction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

I 5,000  Yes  Yes  No  No  No  3

2 10,000  No  No  Yes  No  No  1

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  15,000

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  ID:33996



Infrastructure  Capital  Improvement  Plan  FY2020-2024

Has ynnr local  Bnvernrnent/azet)ry  htidgeted  for  operatinp  exrtenses  for  the  nrniect  when  it  is comnleted?  kn

If  no, please  explain  why:  - Wo funding  in place  -  a - ' -- - ' -
ANNUALOPF.RATINGBUDGET YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtSenrice 0 0 0 0 0 0

Annual0peratingRevenues 0 (1 0 0  (i  n

Does  the  project  lower  operating  costs?  No

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

Fisriil  Aopnta  nwna nzavo*aa Maintain:

Bemalillo  County Torrance  County Presbytenan  Medical

Serviceii

Torrace  County Torrance  County rormnce  County

Lease/operating  agreement  in place? Yes Yes No No No

More  detailed  information  on  project.

(a) How  many  years  is the requested project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?  1-9  years

(b)  Has  the  project  had  public  *nput  and  buy-in?  Yes

(c) Is  the project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  popu]ation  or  cliente}e?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No

If  yes, please  }ist  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  Yes

Please  explain.  Ms.  Belinda  Garland,  County  Manager,  will  oversee  the project.  Mr.  Noah  Sedillo,  CPO,  will  oversee  the procurement.

(f) Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does  the  project  maintain  or  advance  the  region's  economy?  No

If  yes, please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  Yes

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.  All  senior  citizens  in Torrance  County  will  benefit  from  this  project.

Wednesday,  October  17. 2018 Torrance  County/ICjP  22000Project  ID:33996
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(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and Yes

unavoidable?  Emergencies  must  be documented  by a Subject  Matter  F.xpert.

If  yes,  please  explain.  (If  mandatory,  provide  Summaiy  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.) Due  to water  run  off  and regular  freezes,  the

pavement  at the entrance  is slip/trip  hazard  for

seruor's.

Wednesday,  October  17, 2018 Torrance  County/'JCIP  22000Project  m:33996
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ICIP  Capital  Project  Description

Year/Rank 2021 006 Priority: High ID:35056

Project Title: Animal Shelter Expansion Class:  New  Type/Subtype:  Facilities  - Administrative  Facilities

Contact Name: Cindi Sullivan Contact Phone: 505 705-0024 Contact E-mail: tcashelter@gmail.com
Totalprojectcost:  65,000  Proposedprojectstartdate:  Septemberl20l9

ProjectLocation: 751 SaltMissionsTrail MCIntOSh87035 Latihide:  34.831013  Longihide:  -106.0525

Legislative  Language:  Plan. design, constnict  and equip a cat room in the Anima}  Shelter

8(;0pB  {  W@yp; We are required to house cats and dogs in separate areas: we are currently  housing  the cast in a sma}} break room  with  no ventilation  except for a window.  when weather  permits.  We only

have room for  2 cat tters and every year we have no room to properly  house the number  of  cats we get.

'pcnrerl  aml  Potential  Fiinrling  Bimget:

State Grant Funding should only be requested when all other funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority Loans (NMFA), Tribal Infrastructure Fund  (TIF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  with  al} secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  65,000  No  0 0

0  No  0  0

0 No  0 0

0  No  0  0

0  No  0 0

0  No  0  0

0  No  0 0

0 No  0 0

TnTAT.S  6'ionn  ri ri

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  m:35056
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PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  Yes  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  ill  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  PJan  Design  Construct  Funiish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0  No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL 0

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  ID:35056



Infrastructure  Capital  Improvement  Plan  FY2020-2024

Has yrinr Incal Hnvernment/age4cy  htrrlHeterl  fnr  nperatinH  expenses  for  the  nrniert  when  it  is rnmnlett'rl?  kp<
If  no,  please  explain  why:  -  I - a - a a 'a -- --- -- -- - - -'-'-' -- --"  a ==

ANNUALOPERATINGBUDGET YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

AnnualOperatingExpensesplusDebtService 0 0 0 0 0 0

AnnualOperatingRevenues  0 0  0  (l  O ii

Does  the  project  lower  operating  costs?  No

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

Fisciil  Aopnt:  nwn- Ilyavii*aa 'Maintain:

Bemalillo  County Torrance  County Torrance  County  Animal

Servictas

Torrance  County Torrance  County l'orrance  County

Lease/operating  agreement  in place? No No No .No No

More  detailed  information  on  project.

(a) How many years is the requested project expected to be in use before  needing  Renovate/Repair  or  Replacement?  10-15  years

(b)  Has  the  project  had  public  input  and  buy-in?  No

(c) Is the project necessary to address  population or  client growth  and  if  so, will  it  provide  services  to that  population  or  clientele?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No

If  yes, please  list  the  other  entity.

(e) Are there oversight mechanisms  built in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  No

Please explain. Ms. Belinda Garland, County Manager  will  oversee  the project,  as well  as Cindi  Sullivan,  Animal  Services  Director.  Mr.  Noah  Sedillo,  CPO  will  oversee  procurement.

(f) Other than the temporary construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy?  No

If  yes, please  explain.

(g) Does  the project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  No

If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Wednesday,  October  17. 2018 Torrance  CountyACIP  22000Project  m:35056
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(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immedtately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  ID:35056
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ICIP  Capital  Project  Description

Year/Rank 2021 007 Priority: High ID:26803

ProjectTitle: RoadDepartmentEquipment Class:  ReplaceExisting  Type/Subtype:  Equipment-  Other

Contact Name: Annette Ortiz Contact Phone: 505 544A757 Contact E-mau: aortiz@tcnm.us
Total project cost: 300,000  Proposed  project  start  date:  September  l 2019

ProjectLocation: TorTanceCoun'Y A}I Latitude:  34.678432  Longihide:  -105.969988

{,(4giglB6y(4 J,BlgBHgB;  To purchase and equip road deparhncnt equipment for Torrance County.

8(0pB O{ @@7§; PWChaSe neW baCkhOe, loader, and Zlpper for Torrance County Road department. In Year One Torrance County wil} prOCure the Zipper, in year two the backhoe. and m Year three Uhe loaderi
State Pricing Agreements will  be used when possible, othenvise IFBs will  be issued.

Sernrprl  anrl Potpntiql  Funrlin7  Rimpet:

State Grant Funding should only be requested when all other funding sources have  been exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees, NM  Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please complete  table  below  with  all secured  and potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

NMFAL  300,000  No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

TOTAI,S  'iOOO(1(1  0 0

Project  Budget  - Complete  the Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights

Wednesday,  October  17,  2018 Torrance  County/ICIP  22000Project  ID:26803



Infrastructure  Capital  Improvement  Plan  FY2020-2024

and  Rights  of  Way

Shidies

Shidies

(Engr./Arch.)

urnishing/Equipment

ALS

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

100,000

o

o

o

o

o

o

o

100,000

o

o

o

o

o

o

o

100,000

0 0 100,000  100,000  100,000

o

o

o

o

o

o

o

o

PHASING  BTJDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

l  100,000  No  No  No  Yes  No  4

2 100,000  No  No  No  Yes  No  4

3 100,000  No  No  No  Yes  No  4

4 0 No  No  No  No  No  0

5 0  No  No  No  No  No  0

TOTAL  300,000

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  m:2(J103
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Has  ynnr  local  gnvernment/ager)cy  tnidp;etetl  for  oneratinp  exrienses  fnr  the  nrnipct  when  it  is rnmnleterl?  kln

If  no,  please-explain  why:  -  W funding  in  place  -  a "  - - -- --- -- -- -'------a-'-"- " "'
ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingKxpensesplusDebtSenrice 0 0 0 0  0  0

AnnualOperatingRevenues  0  0  0  D n rl

Does  the  project  lower  operating  costs? Yes

If  yes, please explain and provide estimates of operating  savings Newer  equipment  will  cost  less  for  annual  routine  maintenance,  and  will  be more  fue}  efficient.

Entities  who  wil)  assume  the  following  responsibilites  for  this  project:

Ricriil  Agiin#a nwn  a

Mid  Region  Council  of

nnwmments

Torrance  County Torrance  County n/a Torrance  County

Lease/operating  agreement  in  place? No .No

nyaiaa*zi-

No

Maintain:

l'orrance  County

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to be  in  use  before  needing  Renovate/Repair  or  Replacement?  1-9  years

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is  the  project  necessaiy  to  address  population  or  client  growth  and  if  so,  will  it  provide  services  to that  population  or  clientele?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes,  please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget?

Please  explain. Mr.  Noah  Sedillo,  CPO,  will  oversee  the  procurement  of  the  equipment.

Yes

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy?

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdtvision?

If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Yes

This  project  will  benefit  al} citizens  of  Torrance  Coiu'ity  (population  16,383)

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:26803
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(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and Yes
unavoidable?  Emergencies  must  be documented  by a Subject  Matter  Expert

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.) Having  betker  equipment  will  ensure  the Road

Deparhnent  can better  improve  public  roads  for  the

citizens  of  Torrance  County.

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  m:26803
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Year/Rank  2021  008 Priority: High

ICIP  Capital  Project  Description

ID:35055

ProjectTitle:  Fence-InProperty  Class:  New  Type/Subtype:Other-Other

Contact Name: Steve Guetschow Contact Phone: 505 544-4391 Contact E-mail:  sguetschow@tcnm.us
Totalprojectcost:  6,200  Proposedprojectstartdate:  Septemberl20l9

Project Location: Parcel No. ROOO37680] & ROO37690) Mclntosh NM 87035 Latitude:  34.8648  Longttude:  -106.05  17

[5gi51Biiy(4  [BHgB3g5;  Purchase materials  and constnict  a fence.

Scope  of  Work:  County  would  like to fence in the property  on Marc  Road to prevent  and deter iHegal dumping.  The County  would  like to eventually  create a park for residents  to use on this properiy.

Secnrpd  anrl  Potential  Fiinrling  Rmlp;et:

State Grant Funding should only be requested when all other funding sources have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrash'ucture  Fund  (TIF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  alJ secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

0  No  0 0

0 No  0 0

0  No  0 0

0  No  0  0

0 No  0 0

0  No  0 0

0  No  0  0

0  No  0 0

TnTAT.S  (1 n  0

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to  Date  column  must  equal  the  amounts  listed  above  here.

ater  Rights

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

and  Rights  of  Way  N'A

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:35055
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PHASmG  BtmGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  Yes  Multi-Phased:  No

k project  single phase approach ts used for projects that can  be completed with  one  process  because  it is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  Jarge  projects  into  manageable  standalone  parts  that  sire independently  functional  and  easier  to fund.

If  the multi-phase  approach  is being  used  it is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  F.ach  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  0
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Has  vniir  local  pnvernment/appnrv  himpeterl  for  oneratinp  exnenseii  fnr  the  nrniert  when  it  is rnmnlett'rl?  kn
If  no,  please  explain  why:  "  I " "- -- -- -"- - - ------" ' ----- - --- '- - --' - - - - --- -- -- - - -----'--- - - --

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtSemce  0 0 0 0 0  0

Annual0peratingRevenues  0  0 0  D 0 fl

Does  the  project  lower  operating  costs?  Yes

If  yes, please  explain  and  provide  estimates  of  operating  savings  By  deterring  illegal  dumping,  less hours  will  be spent  on investigations,  clean-up  and coiut  costs.

Entities  who  will  assume  the  follomng  responsibilites  for  this  project:

VieaaolAyox+*  ytiim.  nzza>ai+ba nmaiilaiasaa  'Waintiiin:

Rema1ilin  (Iniintv Tnnant':e  Cnuntv Tnnanr:e  Cniintv Tnntiwe  (':niintv Tnrrance  Cnimfv

Lease/operating  agreement  in place?  No No No No

rnrrance  Cnimfv

No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?  10-15  years

(b)  Has  the  project  had  public  input  and  buy-in?  No

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  No

Please  explain.  Ms.  Belinda  Garland,  County  Manager  will  oversee  the project.  Mr.  Noah  Sedillo,  CPO  will  oversee  procurement.

(Q Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy?  No

If  yes, please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  No

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action is urgent  and

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  m:35055
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unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018 Torrance  CountyACIP  22000Project  ID:35055
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ICIP  Capital  Project  Description

Year/Rank  2021 009 Priority:  High  m:35054

ProjectTitle:  PurchasePictomehySoftware  Class:  New  Type/Subtype:Other-Other

Contact Name: Jesse Lucero Contact  Phone:  505 544-4320  Contact  E-mai}:  Jucero@tcnm.us

Total  project  cost:  110,000  Proposed  project  start  date:  September  1 2019

pl-j@(i  [@(Bij@H;  205 SOuth 9th Street EStancia N  87016 Latitude:  34,76  Longitllde:  -106.06

Legislative  Language:  Purchase Pictomehy Software

8(0pB  @{ 'Q%I 0y;  PiCtOmet)' PROVIDES aCCeSS tO itS orthogona} and oblique aena} }magerJ, 3D MODELS and measurement and ana})ltlCa} tOO}S through propnetar9 SOflWare. ThiS SOftWare Wl]}  aSSiFt the aSsessors
office in identifying  and assessing parcels more accurately and effectively.

'iernrerl  anrl Potential  Fnnrlinp  Bnilget:

State Grant  Funding  should  only  be requested  when  all other  funding  sources  have been exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees, NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTaB), Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please complete  table  below  with  all secured  and potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

TnTAT,S  n O (l

Project  Budget  - Complete  the Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each project  year.  Note:  Funded  to Date  column  must  equal  the amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021 2022  2023  2024  TotalProjectCost

ater  Rights

Wednesday,  October  17,  2018 Torrance  County/ICIP  22000Project  m:35054
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and  Rights  of  Way

cquisition

Shidies

Shidies

(Engr./Arch.)

urnishing/Equipment

ALS

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

55,000

o

o

o

o

o

o

o

55,000

o

o

o

o

o

o

0 0 55,000  55,000

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

0 0 11

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single phase approach is used for projects that can be completed with one  process  because  it is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operationa)  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standaJone  parts  that  are  independently  functional  and  easier  to fund.

[f  the multi-phase  approach is being used it is required  to provide  accurate dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources for future  phases. In addition,  each multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:35054
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Has  ynnr  local  Hnvernment/ager)ry  hmlgetetl  fnr  operatinp  exnenses  for  the  nroipct  when  it  is rommeterl?  ki'ps

If  no,  please  explain  why:  -  I a - a - a "  -"-- -- '-
ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0 0 0 0 0

AnnualOperatingRevenues  0 0 D (l  O n

Does  the  project  lower  operating  costs? No

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  wilJ  assume  the  following  responsibilites  for  this  project:

Ricriil  Aopnta nwn  a nyoiaeita- Maintain:

Rernrinilln  (Tniinty Tnnance  Cniintv Tnrram';e  Cnnnfv Tnrrance  Cnnntv Tnrranre  Cniintv l'nnance  Cnuntv

Lease/operating  agreement  in place? No No No No .No

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, mll  it  provide  services  to that  population  or  clientele? Yes

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes,  please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget? No

Please  explain. Ms.  Belinda  Garland,  County  Manager  will  oversee  the project.  Mr.  Noah  Sedillo,  CPO  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does the  project  maintain  or  advance  the  region's  economy? No

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdtvision? No

If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  correcttve  action  is urgent  and Yes

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:350S4
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unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

ff  yes,  please  exp)ain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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Year/Rank  2022  001 Priority: High

Project  Title:

Contact  Name:

Total  project  cost:

Purchase  and  Equip  Medical  Response  Vehicles

Annette  Ortiz

225,000

Project  Location:  Torrance  County  'Fl'bA

ICIP  Capital  Project  Description

m:26830

Class: New

Contact  Phone:  505 544-4757

Type/Subtype:  Equipment  - Public  Safety  Equipment

Contact E-mail:  aortiz@tcnm.us
Proposedprojectstartdate:  Septemberl20l9

Latitude: 34.759545 Longitude:  -106.063507

Legislative  Language:

Scope  of  Work:

To purchase and equip emergency  medical  response units for  the Torrance  County  Volunteer  Fire Department  in Torrance  County,  New Mexico.

Torrance  County  wiH purchase an ambulance  to complement  the current  fleet  of  vehicles in the fire department. A Request for  Proposals will  be issued for the vehicle.  Statewide  Pnce

Agreements  and Bernalillo  County  cooperative  pncing  agreements wi]} be uhlized  for  the remaining  equipment  to be purchased.

';iernrerl  and  Potential  Fnndim,  Rimpet:

State Grant Funding should only be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA), Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  mth  all  secured  and  potential  fund*ng  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

SGRANT  225,000  Yes  0 0

0 No  0 0

0  No  0 0

0 No  0 0

0 No  0 0

0  No  0  0

0  No  0 0

0  No  0  0

TnTAT.S  77jnnO  0  0

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  m:26830
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and  Rights  of  Way

Shidies
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(Engr./Arch.)

urnishing/Equipment
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o

0 0 225,

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project single phase approach is used for projects that can be completed with one process because it is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project multi-phased approach is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the multi-phase approach is being used it is required to provide accurate dates, costs, and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding sources for future phases. In addition, each multi-phase has three main  levels:  Planning,  Design,  and  Construction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Funiish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17. 2018 Torrance  County/ICIP  22000Project  m:26830
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%s  vnnr  Inral  privernment/apenrv  hiir1peterl  fnr  nnpratinp  exwnsrs  fnr  the  nrniert  when  it  is cnmnletprl?  kes
-ff  tm-,-p-leQs-e "exp-14f-n-Wffi;:-"- l- ' ------"- -- -- - -- - --a-- ------" - -'- - -- -- - -'- ---- " - '-' - - -- -- - -- -- -" - "-'-'- -- - ' - ""

QNUALOPERATINGBUDGF.T  YEARI  YEAR2  YF.AR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtSen'ice 15,000  15,000  15,000  15,000  15,000  75,000

Annual0peratingRevenues  0  0  0  D O D

Does  the  project  lower  operating  costs? No

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  folJowing  responsibilites  for  thts  project:

Maintain:

Bemalit1n  nnnntv Tnrram':e  Cnnntv Tnrrancr  Conntv Torrance  Cnimfv Tnr'rance  Cnimtv Innancp  nnnntv

Lease/operating  agreement  in place? No No No No No

More  detailed  information  on  project.

1-9  years(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Mr.  Lester  Gary,  Fire  Chief,  will  oversee  this  project.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does the  project  maintain  or  advance  the  region's  economy? No

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  Yes

If  yes, please  explain  and  provide  the  number  of  people  that  wilJ  benefit  from  the  project.  A fully  fiinctional  ambulance  will  benefit  all citizens  of  Torrance  County  (pop.  16,383).

(h) Does  the  project  eliminate  a risk  or  hazard  to  public  health  and/or  safety  that  immediately  endangers  occupants  or the premises  such  that corrective  action is urgent  and No

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:26830



Infrastructure  Capital  Improvement  Plan  FY2020-2024

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17,  2018 Torrance  County/JCIP  22000Project  ID:26830
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ICIP  Capital  Project  Description

Year/Rank  2022 002 Priority:  High  ID:18517

Project  Title:  New  Type  4 Urban  Inteface  Apparatus  VFD  3 Class:  New  Type/Subtype:  Vehicles  - Public  Safety  Vehicle

Contact Name: Annette Ortiz Contact  Phone: 505 705A757 Contact  E-mail:  aortiz@tcnm.us
Totalprojectcost:  200,000  Proposedprojectstartdate:  Septemberl20l9

ProjectLocation:  2059thStreet EstanciaNM870l6 Latitude:  34.759545  Longihide:  -106.063507

J, 5gi51Biiy(4  L  BBgBHg5;  TO purchase neW t)@e 4 Wi}dland rnteface  apparatus for  Torrancc  County,  New Mexico.

8(0p(i  @{ %@yl(;  To purchase a new type 4 wi)dland/interface  apparahis. Statewide  Price Agreements  will  be utilized.

'eriired  anrl  Potential  Fnndinp  Rnrlpet:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastruchire  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

0  Yes  0  0

0  Yes  0  0

0 Yes  0 0

0  Yes  0 0

0  No  0  0

0  No  0  0

0 No  0 0

0  No  0 0

T €)TAT.S  (1 0 n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

ater  Rights

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

and  Rights  of  Way  N/A

Wednesday,  October  17, 2018 Torrance  County/ICjP  22000Project  ID:lg517
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PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  addttional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0  No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:l8517
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Has  vnnr  Inca}  privernment/appnrv  hnrlpetetl  for  nneratinp  exnenses  fnr  the  nrniect  whs'n  it is cnmnlt'tt'rl?  kes
-ff  no,  pleas-e- "explain  why:-"  I ' ------"- -- -- ---- --a-- - ------" - -'-- -- --"' - "- ---- '-"'-'- " --- -- -- -" - "-'-'-  - - ""

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService 4,000  0 0  0  0 4,000

Annual0peratingRevenues  4';,000  0  D D 0  4'!ODD

Does  the  project  lower  operating  costs? No

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

liienoj  A  yzix*- Maintain:

Bems1i1!n  Cnuntv Tnrrance  Cnnntv Tnrriine  Cnuntv Tnrriiwe  Cnnntv Tnn'am':r  nnunfv l'nrri'inr:e  Cnimtv

Lease/operating  agreement  in place? No No No No No

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget? No

Please  explain. Ms.  Belinda  Garland,  County  Manager  will  oversee  the project.  Mr.  Noah  Sedil)o,  CPO  wil)  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does the  project  maintain  or  advance  the  region's  economy? No

If  yes, please  explain.

No(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action is urgent  and No

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  ID:18517
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unavoidable?  Emergencies  must  be  documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)
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ICIP  Capital  Project  Description

Year/Rank  2022  003 Priority: High

Project  Title:

Contact  Name:

Senior  Center  Vehicles

Annette  Ortiz

Class:  Replace  Existing

Contact  Phone:  505 544-4757

Type/Subtype:  Vehicles  - Senior  Facility  Vehicle

Contact E-mail: aortiz@tcnm.us
Total  project  cost:  8@,@@0

py@jB(i  {,0(30(HI;  209 S. 9tb StTeef EStanC}a NM  87016

Legislative  Language:

Scope  of  Work:

Proposedprojectstartdate:  Septemberl20l9

Latitude: 34.759143 Longihide:  -106.061436
To purchase and equip vehicles  to be utilized  by the senior progi'am in Torrance  County.  New  Mexico.

Torrance  County  will  purchase two vehicles for meal delivery.  Statew'de  Purcliasing  Agreements  will  be utilized  for  the purchase and equipmem  of  these vehicles.

ID:31503

%rnrpd  iind  Pntential  Fiimlinp  Tliirlpet:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance
Authority  Loans  (NMFA),  Tribal  Infrastruchire  Fund  (TIF),  Water  Trust  Board  (W  TB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.
Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)
Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment
CAP  80,000  No  0 0
ALTSD  O No  0 0

0 No  0  0

0  No  0 0

0 No  0 0

0  No  0 0

0 No  0  0
0 No  0 0

T(lTAl.S  R(lnnn  n n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project year.  Note: Funded  to Date column must equal the amounts listed above here.
Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020 2021 2022 2023 2024 TotalProjectCost

ater  Rights

and  Rights  of  Way

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  m:31503
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o

0 0  80,

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  Stand  Alone:  No  Multi-Phased:  No

k project  single phase approach is used for  projects that can  be completed with  one process  because  it is manageabAe,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  tnto  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.

If  the  multi-phase  approach  is being  used  it is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  )eve's:  Planning,  Design,  and  Construction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 0 No  No  No  No  No  0

2 0 No  No  No  No  No  0

3 0 No  No  No  No  No  0

4 0 No  No  No  No  No  0

5 0 No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  ID:31503
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Has ynnr lnral Bnwrnment/ager)cy  hnrl7eW  for  operatinp  exnensts  fnr  the  nroiprt  when  it  is rnmnlptt'rl9  IVI'€
If  no,  please  explain  why:  -  I - - - a a ' -- --- -- -- - ' - "-"'- '- 'a ==

ANNUALOPERATINGBUDGET YEARI  YEAR2  YEAR3  YEAR4  YKAR5  TOTAL

Annual0peratingExpensesplusDebtService 15,000 15,000 15,000 15,000  15,000  75,000

AnnualOperatingRevenues 0 0 0  0  11 fl

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Enttties who  will  assume  the  following  responsibilites  for  this  project:

Fisriil  Aopnta nwn  :

Bemalillo  County ffiorrance County Iffiresbyterian Medical

Strvires

n/a haorrance County

Lease/operating  agreement  in place? Yes Yes

Yes

Newer vehicles wil)  be more  fuel  efficient  and require  less funds  set aside  for  routine  maintenance.

nyiivii*su Maintain:

l'orrance  County

No

More  detatled  information  on  project.

(a) How many  years  is the requested project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?  ] -9 years

(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the project  necessary  to address  population  or  client  growth  and  if  so, wilJ  it  provide  senrices  to that  population  or  clientele?  No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? Yes

If  yes, please  list  the  other  entity. The  cost  to purchase  and  equip  one vehicle  is roughly  $40,000.00.  $80,000.00  will  allow  Torrance  County  to put  both  vehicle  into  operation  immediately.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  Yes

Please  explain.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy?

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision? Yes

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project. This  project  will  benefit  all senior  citizens  in Torrance  County.

Wednesday,  October  17. 2018 Torranee  County/ICIP  22000Project  m:31503
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(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and
unavoidable?  Emergencies  must  be documented  by a Subject  Matter  Expert.

No

ff  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018 Torrance  CountyAaP  22000Project  m:31503
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ICIP  Capital  Project  Description

Year/Rank  2022  004 Priority: High

Project  Title:

Contact  Name:

Estancia  Senior  Center  Repairs

Annette  Ortiz

Class:  Renovate/Repair

Contact  Phone:  505 544-4757

Type/Subtype:  Facilities  - Senior  Facilities

Contact E-mail:  aortiz@tcnm.us

Longitude:  -106.056]01

Total project cost: 28,500  Proposed  project  start  date:  Septemberl  2019

ProjectLocation:  305HighlandAvenue EstanciaNM870l6  Latitude:  34.757238

l(4gi§l86yB  180g08g(4:  TO plan, design, and construct  renovations  to SeniorCenter  in Estancia, New Mexico.

8(;@pB (d  %0@yp; }nternal  paint, replace and instalT bot water  heater, purChase and install  refrigerated  air units, exterior  stucco and paint. State Price Agreements.

ID:3  1498

Sernrerl  and  Potential  Fnnrlinp;  Biid7et:

State Grant Funding should only be requested when  all  other funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please  complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

ALTSD  14,250 No  0 0 Inprocess

CAP  14,250  No  0 0 Inprocess

0 No  0 0

0  No  0  0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

aff)TAT.S  ?8'i(1(')  n  n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.

nter  Rights

Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotaJProjectCost

and  Rights  of  Way

Wednesday,  October  17, 2018 Torrance  County/'JCIP  22000Project  nD:31498
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PHASING  BUDGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or
activities  to be fully  operational  when  complete.

k  project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.
If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and
funding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  is
put  on completing  all  three  )evels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)
1 3,000  Yes  No  No  No  No  3
2 10,000  No  No  Yes  No  No  3
3 15,500  No  No  No  Yes  No  3
4 0 No  No  No  No  No  0
5 0  No  No  No  No  No  0

TOTAL  28,500

Wednesday,  October  17, 2018
Torrance  County/ICIP  22000Project  ID:31498
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%s  vonr  Incal  government/agency  hnrlgett'rl  for  nnt'ratinp  exwnsts  for  the  nroiprt  when  it  is rnmnlt'tt'rl?  Wri

If  no,  please-explain  why:  -  Wve not  yet  received  fund;g.  '  --- ---- '--  --'-  -- ---'-- -' -" - "-'-'  -- -- ' " -

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0 0 0 0 0

AnnualOperatingRevenues 0 0 0 D (l  0

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

F.ntities  who  will  assume  the  following  responsibilites  for  this  project:

?i4iiiaiil  Atmn+* l'ltam-

Bemalillo  County Torrance  County Presbyterian  Medical

Services

Torrance  County Torrance  County

Lease/operating  agreement  in  place? Yes No

No

No No

'Maintain:

lorrance  County

No

More  detatled  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to  be  in  use  before  needing  Renovate/Repair  or  Replacement? 1-9  years

(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to  address  population  or  client  growth  and  if  so, will  it  provide  services  to  that  population  or  cliente]e? No

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itse'lf? No

If  yes,  please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget? Yes

Please  explain. Ms.  Belinda  Garland,  County  Manager,  will  oversee  tliis  project.  Mr.  Noah  Sedillo  is the  County's  CPO.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy? No

If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  poUtical  subdivision?

If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Yes

All  Torrance  County  senior  citizens  will  benefit.

Wednesday,  October  17,  2018 Torrance  County/ICIP  22000Project  ID:31498
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(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupsnts  of  the  premises  such  that  corrective  action  is urgent  and No
unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018 Torrance  County/ICIP  22000Project  ID:31498
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ICIP  Capital  Project  Description

High

Renovate/Repair  Type/Subtype:  Facilities  - Senior  Facilities

505 544-4757 Contact E-mail: aortiz@tcnm.us
September  I 2019

Year/Rank  2022  005  Priority:

ProjectTitle:  SeniorCenterRenovationsTorrance  Class:

Contact  Name:  Annette  Ortiz  Contact  Phone:

Totalprojectcost:  385,000  Proposedprojectstartdate:

ProjectLocation:  TorranceCounTh NM  Latitude:  34.759545

Legislative  Language:  To plan, design, and constnict renovations to al} senior centers in Torrance County. New Mexico.

Scope of  Work:  Renovate and repair a}l Senior CENTERS in the county, located in MOriarty, EStancia. and MOuntainair. Statewide NCe AgreementS and IFBS  Wil}  be utilized.

Longitude:  -106.063507

ID:1]948

'ieriirprl  )ITI(1 Potential  Fiinilinp;  Rmlgpt:

State Grant Funding should only be requested when all  other funding  sources  have been exhausted  if  entity  is providing  matching  funds.  i.e. Federal,  Local  Taxes,  Fees, NM  Finance

Authority  Loans (NMFA), Tribal Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.

Please complete  table  below  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

ALTSD  192,500 No  0 0 Inprocess

NMFAL  192,500  No  0 0 Inprocess

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

0 No  0 0

T(1TA1.S  3s"non  ri ri

Project  Budget  - Complete  the Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each project  year.  Note:  Funded  to Date  column  must  equal  the amounts  listed  above  here.

ater  Rights

Estimated  Costs Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

and Rights  of  Way

Wednesday,  October  17,  2018 Torrance  County/ICIP  22000Project  ID:11948
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PHASING  BTJDGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  smgle  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordab]e,  and  will  not  require  any  foreseeable  additional  resources  or
activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  }arge  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.
If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and
funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has three  main  leve)s:  Planning,  Design,  and  Construction.  F.ach  level  can  be funded  individually,  however  strong  emphasis  is
put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)
1 28,000  No  Yes  No  No  No  3
2 200,000  No  No  Yes  No  No  6
3 157,000  No  No  No  Yes  No  3
4 0 No  No  No  No  No  0
5 0 No  No  No  No  No  0

ToT"  385,000

Wednesday,  October  17, 2018
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Has  ynnr  local  Hovernment/ager)cy  htirlgerpd  for  opprating  exBensts  frir  the  nroitrt  wht'n  it  is rnmnlett'rl?  WriIf  no, please  explain  why:  -  I - a - a '--- - - -- -
ANNUALOPERATINGBUDGET  YF.ARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTALAnnual0peratingExpensesplusDebtService 0 0 0 0 0 0Annual0peratingRevenues  (1 (1 (I Il  (1 (1

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings
Entities  who  wil)  assume  the  following  responsibilites  for  this  project:

Ficriil  Aopnta  nw'n-

Bemalillo  County

ITorrance CounyPresbytenan  Medical

Services

Torrance  County Honance County
Lease/operating  agreement  in place? Yes No

No

nyiara*za

No No

Maintain:

l'orrance  County

1-9  years

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?
(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele? Yes

Yes

All  citizens  55 years  of  age and older  will  benefit  from  these improvements.

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No
If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  Yes
Please  explain.  Ms.  Belinda  Garland,  County  Manager,  would  oversee  the project(s).  Mr.  Noah  Sedillo  is the County's  CPO.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does the  project  maintain  or  advance  the  region's  economy?
If  yes, please  explain.

(g) Does  the  project  benefit  al) citizens  within  a recognized  region,  district  or  political  subdivision?
If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project.

Wednesday,  October  17, 2018
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(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No
unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17. 2018 Torrance  CountyACIP  22000Project  ID:11948
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ICIP  Capital  Project  Descrtptton

Year/Rank  2022  006  Priority:  High
 m:]00l2ProjectTitle:  EmergencyServicesInfrastnichire

 Class:  New  Type/Subtype:Facilities-Other
Contact  Name:  Annette  Ortiz

 Contact  Phone:  505 544-4757  Contact  E-mail:  aottiz@tcnm.us
Totalprojectcost:  1,500,000

 Proposedprojectstartdate:  Septemberl20]9
ProjectLocation:  TorranceCounty  EsTanc!aNM870l6  Latitude:  34.759545  Longitude:  -106063507
Legislative  Language:  To plan, design, constnrct,  and furmsh  factlities  to house emergency  medica} responders in southern Torrance  County,  New Mexico.
Scope  of  Work:  Torrance  County  will  plan. design, constnict  and fiirnish  a new facility  in southern Torrance County. RFPs will  be published  for  engineers and archttects needed for  necessary studies anddesign work. An IFB will  be utilized  for  the the constniction  work. State Price Agreements  will  be utilized  to equip and furnish  the station.

Qpi-nrpd  and  Potential  Fnndino  Rutlsiet:

State  Grant  Funding  should  only  be requested  when  all  other  runding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  FinanceAuthority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WlaB), Public  School  Facility  Authority  (PSFA), Colonia's  Infrastructure  Board (CIB),  etc.Please  complete  table  below  with  all  secured  and  potential  funding  sources.
Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)
Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment
GOB  L500,000  No  0 0

0 No  0 0
0 No  0 0

0  No  0 0
0 No  0 0
0 No  0 0
0 No  0  0
0 No  0 0

TnTAT.!%  lffinnnrin  n 0

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020 2021 2022 2023 2024 TotalProjectCost
ater  Rights

Wednesday,  October  17. 2018
Torrance  County/ICIP  22000Project  m:l00l2
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and  Rights  of  Way
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o

o

o

o

o

o

o

o

0 1,500,

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  wtth  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or
activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.
ff  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to  provide  reasonable  projections  of  dates,  costs,  and
funding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can  be funded  individually,  however  strong  emphasis  is
put  on completing  all  three  leyels.

Phase  Amount  Plan  Design  Construct  Funiish/Equip  Other(WtrRights,  #MostoComp}ete

Easements,  Acq)
l  530,000  No  No  No  No  Yes  3
2 90,000  No  Yes  No  No  No  3
3 680,000  No  No  Yes  No  No  6
4 200,000  No  No  No  Yes  No  3
5 0  No  No  No  No  No  0

TOTAL  1,500,000

Wednesday,  October  17, 2018
Torrance  County/ICIP  22000Project  ID:10012
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Has  ynnr  local  p;nwrnment/ager)cy  hnrlp4eterl  for  operatinp  exlwnses  fnr  flu'  nrniect  when  it  is rnmnleterl?  kn
If  no,  please-explain  why:  -  k'o funding  in place  "  a "  -'- - -- --- -- -- -'------'-'- "'- " "'

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YKAR3  YEAR4  YEAR5  TOTAL
Annual0peratingKxpensesplusDebtService 0 0 0 0 0 0
Ainnual0peratingRevenues  (1 1) O Il  (1 (1

Does  the  project  lower  operating  costs?

If  yes, please  exp)ain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

Ti4iipiil  Anein+* nna

&ma1il1n  Cniinfy Tnntince  Tnv'rancr Tnrri:ince  Cnnnfv knrrance  Cnnnfv Trirrancia  Cnnntv  I
Lease/operating  agreement  in place? No .No

No

Ilyzii-z*zi-

No .No

Msintsin:

l'nrrance  Cnimfv

No

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years
(b)  Has  the  project  had  publtc  input  and  buy-in? No

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?

(d) Regionalism  - Does  the  project  direcfly  benefit  an entity  other  than  itself? No

If  yes, please  list  the  other  entity. This  is a new  project.

(e) Are  there  oversight  mechanisms  built  in  that  would  ensure  timely  construction  and  completion  of  the  project  on budget?

No

Yes
Please  explain Ms.  Belinda  Garland,  County  Manager,  and Mr.  Lester  Gary,  Fire  Chief,  will  oversee  the project.  Mr.  Noah  Sedillo,  CPO.  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  projecI  does  the  project  maintain  or  advance  the  region's  economy? No
If  yes, please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?

If  yes, please  explain  and  provide  the  number  of  people  that  mll  benefit  from  the  project.

No

All  citizens  of  Torrance  County  will  benefit  from  an additional  functional  medical  first

responder  u

Wednesday,  October  17, 2018
Torrance  County/ICIP  22000Project  [D:10012
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(h)  Does  the  project  eliminate  a risk  or  hazard  to  public  health  and/or  safety  that  immediately  endangers  occupants  ofthe  premises  such  that  corrective  action  is urgent  and Nounavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17,  2018
Torrance  County/ICIP  22000Project  ID:10012
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ICIP  Capital  Project  Description

Year/Rank  2022  007 Priority: High
m:30246Project  Title:

Contact  Name:

Total  project  cost:

Senior  Center  Equipment

Annette  Ortiz

120,000

Class:  Replace  Existing

Contact  Phone:  505 544-4757

Type/Subtype:  Equipment  - Senior  Center  Equipment

Contact  E-mail:  aortiz@tcnm.us
Proposed  project  start  date:  September  1 2019

Project  Location:  Vanous  facilities,  Estancia, Mountamair  and Moriarty  AH Cities N Latihade: 34.678432 Longihide:  -105.969988l(4gjgl3iiyB  13HgB3g@;  TO purchase and replaCe eXisting Sinks, Steam tab)es, dishWasherS in SemOr CENTERS 10Ca(ed in Estancia. Mountainair  and Moriarly  within  Torrance  County,  New Mexico.Scope  of  Work: Purchase and replace existing  sinks, steam tables, dishwasliers  in Estancia, Mouniainair  and Moriarty.  The need to replace equipment  at the Senior  Centers in Torrance  County  NM  is essentialto keep the daily  operation  up. Statewide  Pricing  Agreements  wil4 be utilized.

Seciired  and  Potential  Funditu_  Bndpet:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  FinanceAuthority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (T  IF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  ((IB),  etc.Please  complete  table  below  with  al) secured  and  potential  funding  sources.
Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)
Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment
ALTSD  120,000  No  0 0

0 No  0 0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0 0

0 No  0 0

0  No  0 0
TOTAT,S  17n000  0 (1

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date column  must equal the amounts listed above here.
Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  Tota)ProjectCost

ater  Rights

Wednesday,  October  17. 2018
Torrance  County/ICIP  22000Project  ID:30246
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and  Rights  of  Way
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PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can be completed  with  one  process  because  it  is manageable,  affordabJe,  and  will  not  require  any  foreseeabe  addmonal  resources  oractivities  to be fully  operationa}  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standa)one  parts  that  are  independently  functional  and  easier  to fund.
If  the  mufti-phase  spproach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  andfunding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Constniction.  Each  level  can  be funded  individually,  however  strong  emphasis  isput  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRJghts,  #MostoComplete

Easements,  Acq)
1 0 No  No  No  No  No  0
2 0 No  No  No  No  No  0
3 0 No  No  No  No  No  0
4 0  No  No  No  No  No  0
5 0  No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17. 20}8
Torrance  County/ICIP  22000Project  m:30246
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H/Ill  your  local  Bnwrnment/ttgegcy  hnrlgeterl  fnr  nperatinp  exnenst's  for  the  nrniert  when  it  is riimmt'tt'rl?  Wii
ff  no,  pleasWxplain why:  -  I - - - a "  a --- -- -- - - -----'--- -- --

ANNUALOPERAITNGBUDGET  YF.AR1  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingExpensesplusDebtService 0 0 0 0  0 0
Annual0peratingRevenues di 0 0  D n 0

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibilites  for  this  project:

Ricriil  Aopnta nw'n  -

Bemalillo County IITorrance County Presbyterian  Medical

Set'vices

ffiorrance County Tonance  County

Lease/operating  agreement  in place? Yes No

Yes

New  appliances  will  be more  energy  efficient  and lower  utility  costs.

Ilviizii-a*zia

:No

Maintsiin:

rorrance  County

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years
(b)  Has  the  project  had  public  input  and  buy-in? Yes

(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? No

If  yes, please  nst  the  other  entity.

Yes

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  Yes
Please  explain.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy?  Ycs

IryeS,  please  explain.  The senior  CENTERS are iOCated in three  different  municipalities  Within  Torrance  COunty:  City  OfMOnarty,  TOwn  OfEStanCia,  TOwn  ofMountainair.
(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?  Yes

If  yes, please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project. A11 senior  citizens  in Torrance  County  will  benefit  from  these improvements.

Wednesday,  October  17, 2018
Torrance  County/'JCIP  22000Project  ID:30246



Infrastructure  Capital  Improvement  Plan  FY2020-2024

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupsnts  of  the  preniises  such  that  corrective  action  is urgent  and No
unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summaiy  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17. 2018
Torrance  County/ICIP  22000Project  m:30246
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ICIP  Capital  Project  Description

Year/Rank  2022  008 Priority: High

Project  Title:

Contact  Name:

Total  project  cost:

County  Jail

Annette  Ortiz

140,000

Class: New

Contact  Phone:  505 544-4757

Type/Subtype:  Facilities  - Other

Contact  E-mail:  aortiz@tcnm.us
Proposed  project  start  date:  September  1 2019

pyj(4(i  1,@(3ii@11;  903 D 5th Street  Estancia  ?"l  87016 Latitude: 34.7732413 Longitude:  -106.0581836
Legislative  Language: To plan, design, constnict,  and equip a 100-inmate  detention  center in Torrance Courty,  New Mexico.

ID:34014

Scope  of  Work: Torrance  County  will  contract  with  an architect  to design a detention  center to house 100 County  irunates. Architectural  services wil]  be procured  with  a Request for  Proposals, andconstmction  services will  be obtained  with  an Invitation  for  Bids. Equipment  and furnishings  will  be obtained  with  Statewide  Pricing  Agreements.

Qpcured  aml  Potenti*}  Fnmlino  Rudoet:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM FinanceAuthority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (T  IF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.Please  complete  table  below  mth  all  secured  and  potential  funding  sources.
Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)
Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment
CAP  500,000  No  0 0

0 No  0  0
0 No  0 0
0 No  0 0
0 No  0 0
0 No  0 0
0 No  0 0
0 No  0 0

arnarar.s  srinnnn  O n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each project  year. Note: Funded to Date column must equal the amounts listed above here.
Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022 2023 2024 TotalProjectCost
ater  Rights Yes

Wednesday,  October  17. 2018
Torrance  County/ICIP  22000Project  m:340l4
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and  Rights  of  Way
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PHASING  BUDGF.T

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  or
activities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.
ff  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  and
funding  sources  for  future  phases.  In  addttion,  each  multi-phase  has three  main  levels:  Planning,  Design,  and  Consh'uction.  Each  level  can  be funded  individually,  however  strong  emphasis  is
put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)

1 30,000  Yes  Yes  No  No  Yes  3
2 400,000  No  No  Yes  No  No  6
3 70,000  No  No  No  No  No  3
4 0 No  No  No  No  No  0
5 0 No  No  No  No  No  0

TOTAL  500,000

Wednesday,  October  17, 2018
Torrance  County/ICIP  22000Project  ID:34014
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Has  vnur  Inra}  7nvernrnent/aget)cy  htnlgptttl  for  onerstinp  exnenses  for  the  nroipct  when  it  is crimnlptrrl?  Wri
If  no, please-exp)ain  why:  -  Wo fiinding  in place  "  '  ---- '-- --"- - - -- --- -- -- -"-"'-'-"  - "  " -

ANNUALOPERATINGBUDGET  YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTALAnnual0peratingExpensesplusDebtService 0 0 0 0 0 0AnnualOperatingRevenues  0 0  D O rl fl

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  follomng  responsibffites  for  this  project:

Ricpiil  Aoonta  nwy-

kema1i11n 'Tnr'rance Cnnntv +W- n-cQ-Cnunfv Tnrranrp  Cciuntv  Iffrini'ince':":n'imtvLease/operating  agreement  in place? No No

Yes

Torrance  County  will  not  have  to transport  inmates,  and will  not  have to contract  with  other  counties  to house  our
INMATES.

Maintain:

No :NO

i-nrrance  ('.nuntv

No

1-9 years

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?
(b)  Has  the  project  had  public  input  and  buy-in?  Yes
(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  popu]ation  or  clientele? No

Yes

All  citizens  in Torrance  County  will  benefit  from  Deputies  being  on the streets  rather

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?
If  yes, please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  constniction  and  completion  of  the  project  on budget?  Yes
Please  explain.  Ms.  Belinda  Garland,  County  Manager,  will  oversee  the project.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  constniction  jobs  associated  with  the  project,  does the  project  matntain  or  advance  the  region's  economy?
ff  yes, please  explain.

(g) Does  the  project  benefit  all  citizens  mthin  a recognized  region,  district  or  political  subdivision?
ff  yes, please  explain  and  provide  the  number  of  people  that  mal  benefit  from  the  project.

No

Wednesday,  October  17. 20]  8
Torrance  County/ICIP  22000Project  m:340l4
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than  tspor

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and Nounavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018
Torrance  County/ICIP  22000Project  U):34014
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ICIP  Capital  Project  Description

Year/Rank  2023 001 Priority:  High
 ID:18519ProjectTitle:  WaterSystemUpgrade

 Class:  ReplaceExisting  Type/Subtype:  Water-WaterSupply
Contact Name: Annette Ortiz Contact Phone: 505 544-4757 Contact  E-mail:  aortiz@tcnm.usTotalprojectcost:  92,000

 Proposedprojectstartdate:  Septemberl20l9
ProjectLocation:  TorTanceCOunfY  NM Latitude:  34.759545  Longitude:  -106.063507Legislative  Language:  To plan, design, and conshuct  water  storage SYSTEMS far  USE by the volunteer  tire deparhnent  in T orrance COunty, NeW MeXICO.
8(;(lpB  @{ %'@y;  Torrance  County  will  increase the water  storage and deiivery  capabilities  at the fire stations }ocated m Dishicts  1, 2, 3, 5, and 6. The County  will  procure  five (5) storage tanks with  capacitiesof  20,000 Gallons. An Invitation  for  Bids wiH be issued.

Secnrpvl  and  Potential  Fiindinp  Rudpet:

State Grant  Funding  should only be requested when  all other funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal  Local  Taxes,  Fees,  NM  FinanceAuthority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastruchire  Board  (CIB),  etc.Please  complete  tab)e  below  with  a)l secured  and  potential  funding  sources.
Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)
Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment
FGRANT  30,000  Yes  0 0
NMFAL  62,000  No  0  0

0  No  0 0

0  No  0 0

0  No  0  0

0  No  0 0

0  No  0  0

0  No  0 0
TDTAT.S  97000  D 0

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  }isted  above  here.
Estimated  Costs  Not  Yet  Funded

Completed  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

ater  Rights

Wednesday,  October  17. 2018
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PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  Stand  Alone:  No  Multi-Phased:  No
A project  single  phase  approach  is used  for  projects  that  can  be comp]eted  with  one  process  because  it  is manageable,  affordable,  and  ml}  not  require  any  foreseeable  additional  resources  oractivities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  andfunding  sources  for  fuhire  phases.  In  addition,  each  multi-phase  has three  main  )evels:  Planning,  Design,  and  Construction.  Each  level  can be funded  individually,  however  strong  emphasis  isput  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

F.asements,  Acq)
1 0 No  No  No  No  No  02 0 No  No  No  No  No  03 0  No  No  No  No  No  0
4 0 No  No  No  No  No  0
5 0 No  No  No  No  No  0

TOTAL  0

Wednesday,  October  17, 2018
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Hms ynnr  Inca}  p;overnment/aHer)cy  hnrlp3eterl  fnr  nnt'ratinp  exnenses  for  the  nrniect  when  it  is cnmnleterl?  kps
If  no,  please  explain  why:  -  I - - a - "  -'- - - -- --- -- -- - - - "-a--- -- --

ANNUALOPERATINGBUDGET  YF.AR1  YF,AR2  YEAR3  YEAR4  YEAR5  TOTAL
Annual0peratingExpensesplusDebtService 20,000  0 0 0 0 10,000
Annual0peratingRevenues  441,000  D O D 0  44i.00(1

Does  the  project  lower  operating  costs?

If  yes,  please  explain  and  provide  estimates  of  operating  savings

Entities  who  will  assume  the  following  responsibi}ites  for  this  project:

Ricpiil  Anonh  nwya

Bema1il1n Tnnance  (Innntv +n'rra4-cQ (':ounfv Tnrrance  Cnuntv Tnnance  Cciuntv
Lease/operating  agreement  in  place? No .No

Yes

Having additional water  storage  tanks  located  around  the  County  will  reduce  fue)  costs  (less  traveling  to and  from
existing  locations).

Ilzziaa*z-

'Msiintgin:

No No

i'nnance  ('.niin+v

No

1-9  years

More  detailed  information  on  project.

(a)  How  many  years  is the  requested  project  expected  to  be in use  before  needing  Renovate/Repair  or  Replacement?
(b)  Has  the  project  had  public  input  and  buy-in?  Yes

(c) Is the  project  necessary  to  address  population  or  client  growth  and  if  so,  will  it  provide  senices  to that  population  or  clientele? No

(d)  Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?  No
If  yes,  please  list  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completton  of  the  project  on  budget?  Yes
Please  explain.  Mr.  Lester  Gary,  Fire  Chief,  will  oversee  this  project.  Mr.  Noah  Sedillo,  CPO,  will  oversee  procurement.

(f) Other  than  the  temporary  construction  jobs  associated  with  the  project,  does  the  project  maintain  or  advance  the  region's  economy?
If  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  mthin  a recognized  region,  district  or  political  subdivision?

If  yes,  please  explain  and  provide  the  number  of  people  that  will  beneflt  from  the  project.

Yes

All  citizens  of  Torrance  County  will  benefit  from  the  Fire  Department  having

Wednesday,  October  17,  2018
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additional  water  stores

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No
unavoidable?  Emergencies  must  be documented  by a Subject  Matter  Expert.

If  yes,  please  explain.  (Jf  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018
Torrance  County/ICIP  :!2000Project  ID:18519
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Year/Rank  2023  002 Priority:

Project  Title:

Contact  Name:

Total  project  cost:

New  County  Governrnent  Offices

Annette  Ortiz

1,050,000

High

ICIP  Capital  Project  Descriphon

ID:20624

Class: New

Contact  Phone:  505 544-4757

Type/Subtype:  Facilities  - Administrative  Facilities

Contact E-mail:  aortiz@tcnm.us
Proposed  project  start  date:  September  1 2019

ProjectLocation:  TorTanceCountY  EStanc!aNM870l6  Latitude:  34.759545  Longitude:  -106.063507

l(igi51B(iy(i  [BBgp3gB;  TO Plan, Design,  C0nStnlCt and Equip  NeW COllnt)T AdmmistTatlve  OffiCeS In Torl'ance COlfflt},  NeW MeXICO.

8(0p(i  {  %'@1-;  Design & Land Acquisition  for  New County  Government  Offices.  County  offices  are not all in one }ocation.  Currently  the roof  is }eaking, and we do not meet al} of  the electrical  needs to

support the current  growth  in technology  and the State Fire Marsha} has written  reports with  regards to safety issues. We cannot house our dispatch office  here and our Sheriff's  Deparhnent  is

not secure at all. We caru'iot house inmates in ourjail  and it is extremely  expensive  to convert  any of  the jail  cells for  any kind  of  use at all  We have outgrown  this building,  and the cost to

maintain  this building  grows every year as it ages. RFPs will  be issued for professional  services (architects  and engineers)  and IFBs will  be issued for constniction  work.

Spriired  anrl  Pntentisl  Fundinp  Riiilppt:

State  Grant  Funding  should  only  be requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e. Federal,  Local  Taxes,  Fees,  NM  Finance

Authority  Loans  (NMFA),  Tribal  Infrastruchire  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.

Please  complete  table  be'low  with  all  secured  and  potential  funding  sources.

Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)

Source(s)  Amount  YesorNo  Secured  toDate  Received  Comment

CAP  1,050,000  No  0 0 Inprocess

0 No  0 0

0  No  0  0

0  No  0  0

0  No  0 0

0 No  0  0

0 No  0 0

0 No  0 0

"rnarais  insnnnn  n  n

Project  Budget  - Complete  the  Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded to Date column must equal the amounts listed above here.
Estimated  Costs  Not  Yet  Funded

Completed  Funded  to Date 2020 2021 2022 2023 2024  Total  Project  Cost

Wednesday,  October  17, 2018 Torrance  CountyAClP  22000Project  ID:20624
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PHASING  BtJD(.ET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No
A project  single  phase  approach  is used  for  projects  that  can  be completed  mth  one  process  because  ft  is manageable,  affordabJe,  and  will  not  require  any  foreseeable  addttional  resources  or
activities  to be fully  operational  when  complete.

k  project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.If  the  multi-phase  Hpproach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  be able  to provide  reasonable  projections  of  dates,  costs,  andfunding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  }evels:  Planning,  Design,  and  Construction.  F.ach level  can be funded  individually,  however  strong  emphasis  is
put  on completing  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furnish/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)] 150,000  No  No  No  No  Yes  32 50,000  Yes  No  No  No  No  33 50,000  No  Yes  No  No  No  34 550,000  No  No  Yes  No  No  125 250,000  No  No  No  Yes  No  6TOTAL l,050,000

Wednesday,  October  17, 2018
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Has vorir  local  gnvprnment/ageBcy  hutlgpts'tl  fnr  nperatinp  exnensps  fnr  the  nrnit'rt  when  it is riimnlt'terl?  Wnff  no,  please  ;xplain  why:  -  tH'ave not  yet  received  fund;g.  a "  ----"-- -- -- " -
ANNUALOPERATINGBUDGF.T YEARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTALAnnual0peratingExpensesplusDebtService 0 0 0 0 0 0Annual0peratingRevenues

 0 0  0 0  fl  n

Does  the  project  lower  operating  costs?

If  yes, please  explain  and  provide  estimates  of  operating  savings
F.ntities  who  will  assume  the  following  responsibilites  for  this  project:

Fisriil  A<rpnta nwna

Bemiilil1n  Cnnnfy Tcinawe  ronnhi  Iffnrra-n-c-r-nniinfv :
I "--  -'------'
Fnnanni  rnnnN Tnrranrp  CnnntvLease/operating  agreement  in peace? 'No No

Yes

New  buildings  require  less expensive  maintenance.  Modem  standards  wiil  also lower  utility  costs.

l'hiaiao*aa

'Maintain:

[nrrance  (':nimty
No

1-9  years

More  detailed  information  on  project.

(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovsite/Repair  or  Replacement?
(b)  Has  the  project  had  public  input  and  buy-in?  Yes
(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?

No
(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself?

If  yes, please  )ist  the  other  entity.

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  YesPlease  explain.  Ms.  Belinda  Garland,  County  Manager,  will  oversee  the project.  Ms. Leslie  Olivas  is the County's  CPO.
(f) Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does the  project  maintain  or  advance  the  region's  economy?If  yes,  please  explain.

(g) Does  the  project  benefit  al) citizens  within  a recognized  region,  district  or  political  subdivision? Yes
If  yes,  please  explain  and  provide  the  number  of  people  that  will  benefit  from  the  project. Safer  public  offices  and more  efficient  services  will  benefit  all 16,383  citizens  of

Torrance  County

Wednesday,  October  17. 2018
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(h) Does the  project  eliminate  a risk  or  bazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the premises  such that  corrective  action  is urgent  and Yesunavoidable?  Emergencies  must  be documented  by a Subject  Matter  Expert.
If  yes, please  explain.  (If  mandatory,  provide  Summary  Page of  the Federal  State  or Judiciary  Agency  who  issed the mandate.) The current  building  was designed  in the 1960s and

was not meant  to handle  the amount  of  modem
technology  that it  must.

Wednesday,  October  17,  2018
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ICIP  Capital  Project  Description

Year/Rank  2024  001 Priority: High

m:28449
Project  Title: New  Senior  Center  Facility

Class: New Type/Subtype:  Facilities  - Senior  Facilities
Contact  Name: Annette  Ortiz

ContactPhone:  505544-4757 Contact E-mail:  aortiz@tcnm.usTotal  project  cost: 600,000
Proposedprojectstartdate:  Septemberl20l9ProjectLocation:  TormnceCounty  MoriartyNM87035
Latitude: 34.990050 Longitude:  -106.049]89Legislative  Language:

Scope  of  Work:

To plan,  design,  constnict,  furnish  and acquire  property  for  a new  senior  center  in Moriarty,  NM  Torrance  County.
Plan,  design,  constnict  and equip  a new  senior  center.  The current  state of  the bui)ding  and parking  area has met  it's  use; however  for  safety  reasons.  we are in dire  need of  a new  bui)ding  with
a safe parking  area. The building  has been repaired  repeatedly,  but  only  a smal}  fix  to a big  problem.  The Couniy  would  iike  to begin  the process  of  designing  a new  senior  center  in Moriarty.
Ideally,  we will  look  at purchasing  1-2 acres for  this  prqject.  As  the design  process  has not  yet  begun,  we are unsure  of  size and location,  but we?re  predicting  a center  of  approximate}y  4.000
square  foot. Aaiother  prediction  is that  the most  economically  feasible  constniction  type may  be a pre-fabricated  metal  building,  with  interior  finish.  The  parking  lot  should  be around  3,000
square  foot  and shal} be paved.  Equipment  for  the center  will  be contingent  on funding.  since  the size of  the building  will  have a dramatic  effect  on what  furnishings  are required.  There  wil}
obviously  be a cornmercia)  kitchen  and dining  room,  so meals  equipment  and dining  tabies  will  be necessary. Other  furnishings  are not  yet  known,  as the design  of  the project  has not  yet
begun. Presbyterian  Medical  Services  will  operate  the senior  center  on behalf  of  the County,  as they  currently  do in Moriarty.

Qorni-ptl  siml  Pntpntio1  Rundino  Ryulupt:a aaa  aa a -a  a -  a a aa a a a a a 'a aa a -  a a a- a a aa a a a la  a a "  "  li  "  "

State  Grant  Funding  should  only  be  requested  when  all  other  funding  sources  have  been  exhausted  if  entity  is providing  matching  funds,  i.e.  Federal,  Local  Taxes,  Fees,  NM  Finance
Authority  Loans  (NMFA),  Tribal  Infrastructure  Fund  (T  IF),  Water  Trust  Board  (WT  B),  Public  School  Facility  Authority  (PSFA),  ColonJa's  Infrastructure  Board (CIB), etc.
Please  complete  table  below  with  all  secured  and  potential  funding  sources.
Funding

 Funding  AppliedFor?  Amount  AmtExpended  Date(s)Source(s)
 Amount  YesorNo  Secured  toDate  Received CommentNMFA

 600,000  No
 0 0 InprocessAI,TSD

 600,000  No
 0 0 Inprocess0  No
 0  0

0  No
 0  0

0  No
 0  0

0  No
 0  0

0  No
 0  0

0  No
 0  0TriTAT.s  17r+rinnn

 0  0

Wednesday,  October  17,  20)8
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Project Budget - Complete the Budget below. Only  include  unfunded  or  unsecured  funds  under  each  project  year.  Note:  Funded  to Date  column  must  equal  the  amounts  listed  above  here.
Estimated  Costs  Not  Yet  Funded

Completed FundedtoDate 2020  2021  2022  2023  2024  TotalProjectCost

aterRights N'A 0 0 0  0 0  0andRightsofWay  N/A 0 0 0 0 0  0
NO 0 0 0 0 0 100,000  IStudies N/A 0 0 0  0 0  0S'diaes N/A @ o o 0 0  0
NO 0 0 0 0  0  2,000  2,(Engr./Arch.) NO 0 0  0  0 0  23,000
NO 0 0  0 0  0 450,000  4urnishing/H,quipment NO 0 0 0 0 0  25,000  25,

ALS

600,000

PHASING  BlmGET

Can  this  project  be phased?  Yes

Phasing:  StandAlone:  No  Multi-Phased:  No

A project  single  phase  approach  is used  for  projects  that  can  be completed  with  one  process  because  it  is manageable,  affordable,  and  will  not  require  any  foreseeable  additional  resources  oractivities  to be fully  operational  when  complete.

A project  multi-phased  approach  is used  for  breaking  down  very  large  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.If  the multi-phase approach iS being used  it iS required  tO provide  accurate DATES, EASTS, and  funding  sources  far  prior  phases,  and  be able  tO provide  reasonable  projections  of  dates,  costsi  andfunding  sources  for  future  phases.  In  addition,  each  multi-phase  has three  main  levels:  Planntng,  Design,  and  Constniction.  Each  level  can  be funded  individualJy,  however  strong  emphasis  isput  on completing  all  three  )evels.

Phase  Amount  Plan  Design  Construct  FuniishfEquip  Other(WtrRights,  #MostoComplete

Easements,  Acq)I 100,000  No  No  No  No  Yes  32 2,000  Yes  No  No  No  No  6

Wednesday,  October  17, 2018
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3

4

5

TOTAJ,

23,000

450,000

25,000

Yes

No

No

No

Yes

No

No

No

Yes

Has  vmir  local  p_nvernment/apencv  hiuJpeterl  for  onpratim_  exnensps  frir  tbe  nroiect  when  it  is crimnleterl?
 )Nn-ffn;-,-pleQs-e:xplaf-n-w-hy:-"-t-ontra-c-:ed-to- PWsbyt-eri-Qn-'M-e:;ic-al-Service;-'---"'-'-' "-'--  -- -"-"-'-'-"-'---

 " "'ANNUALOPERATINGBUDGET
 YF,ARI  YEAR2  YEAR3  YEAR4  YEAR5  TOTAL

Annual0peratingKxpensesplusDebtService
 0 0 0 0  0 @

Annual0peratingRevenues
 O D D O D D

Does  the  project  lower  operating  costs?

ff  yes,  p)ease  explain  and  provide  estimates  of  operating  savings
Entities  who  will  assume  the  following  responsibilites  for  this  project:

Bemalillo  County Torrance  Countya Presbyterian  Medical

Services

Torrance  County Torrance  County
Lease/operating  agreement  in place? Yes No

Yes

The  new  facility  wil)  be built  to modem  standards  which  will  reduce  annua)  utility  costs.

l'k  A  eea*a

No

Msintsin:

l'orrance  Coiuity

1-9  years

More  detatled  information  on  project.
(a)  How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement?(b)  Has  the  project  had  public  input  and  buy-in?  Yes
(c) Is the  project  necessary  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?

(d) Regionalism  - Does  the  project  directly  benefit  an entity  other  than  itself? NoIf  yes, please  list  the  other  entity. Torrance  County  has not  received  funding  for  this  project.(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  constniction  and  completion  of  the  project  on budget?

Yes

Yes

Wednesday,  October  17, 2018
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Please  explain. Ms.  Belinda  Garland,  the County  Manager,  will  oversee  the  project.  Mr.  Noah  Sedillo,  is the County's  CPO.(f) Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does  the  project  maintain  or  advance  the  region's  economy? NoIf  yes,  please  explain.

(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?
YesIf  yes,  please  explain  and  provide  the  number  of  people  that  wil}  benefit  from  the  project. This  project  will  benefit  citizens  55 years  of  age and older.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  of  the  premises  such  that  corrective  action  is urgent  and No
unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert.

If  yes, please  explain.  (ff  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.)

Wednesday,  October  17, 2018
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ICIP  Capital  Project  Description

Year/Rank  2024  002 Priority: High
Project  Title:

Contact  Name:

Moriarty  Senior  Center  Equipment

Annette  Ortiz
Class:  Replace  Existing

Contact  Phone:  505 544-4757

Proposed  project  start  date:  September  I 2019

Total  project  cost:  5,@00

ProjectLocation:  120RooseveltStreet MoriartyNM87035
 Latitude:  35.003515Legislative  Language:  To purchase a commercia} retngerator for Mona  rty Semor Center in Torrance County, New Mexico.8(;@p@ @{ %@y§;  Torrance County will  purchase a commercial reach in refrigerator. Statewide Price Agreements will  be utilized.

m:31504
Type/Subtype:  Equipment  - Senior  Center  Equipment

Contact E-mai}: aortiz@tcnm.us

Longihide:  -106.045812

Seriirerl  anrJ Pntentiiil  Fnnding  Riidget:

State Grant Funding ShOtim Onl7 be requested When all Other  funding SOurCeS hare  been exhausted  if  entity  is provtding  matching  fundsi  i.e. Federal,  Local  Taxes,  Fees, NM  Finance
Authority Loans  (NMFA),  Tribal  Infrastructure  Fund  (TIF),  Water  Trust  Board  (WTB),  Public  School  Facility  Authority  (PSFA),  Colonia's  Infrastructure  Board  (CIB),  etc.
Please complete  table  below  with  all  secured  and potential  funding  sources.
Funding  Funding  AppliedFor?  Amount  AmtExpended  Date(s)Source(s)  Amount  YesorNo  Secured  toDate  Received  CommentLFUNDS

 5,000  No  0 0
0 No  0 0
0 No  0 0
0 No  0 0
0 No  0 0
0 No  0 0
0 No  0 0
0 No  0 0

TDTA1.S  joon
 0 0

Project  Budget  - Complete  the Budget  below.  Only  include  unfunded  or  unsecured  funds  under  each project  year.  Note:  Funded  to Date  column  must  equal  the amounts  listed  above  here.

ater  Rights

Estimated  Costs  Not  Yet  FundedCompleted  FundedtoDate  2020  2021  2022  2023  2024  TotalProjectCost

and Rights  of  Way  N/A

Wednesday,  October  17,  2018
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o

5,000ALS

0  5,000

PHASING  BUDGET

Can  this  project  be phased?  No

Phasing:  StandAlone:  No  Multi-Phased:  No
A project  single  phase  approach  is used  for  projects  that  can be completed  with  one  process  because  it  is manageable,  affordable,  and  mll  not  require  any  foreseeable  additional  resources  or

activities  to be fully  operational  when  complete.
A project  multi-phased  approach  is used  for  breaking  down  very  Jarge  projects  into  manageable  standalone  parts  that  are  independently  functional  and  easier  to fund.
If  the  multi-phase  approach  is being  used  it  is required  to provide  accurate  dates,  costs,  and  funding  sources  for  prior  phases,  and  he able  to provide  reasonable  projections  of  dates,  costs,  and

funding  sources  for  future  phases.  In  addition,  each multi-phase  has three  main  levels:  Planning,  Design,  and  Construction.  Each  level  can  be funded  individually,  however  strong  emphasis  is

put  on cornpJeting  all  three  levels.

Phase  Amount  Plan  Design  Construct  Furmsh/Equip  Other(WtrRights,  #MostoComplete

Easements,  Acq)I
 O No  No  No  No  No  0

2
 0  No  No  No  No  No  0

3
 0  No  No  No  No  No  0

4
 0 No  No  No  No  No  0

5
 0 No  No  No  No  No  0

TOTAL
 g
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Has  vnur  Incal  povernment/apencv  huilpeterl  fnr  11neratinp  exnenses  for  the  nroiect  when  it  is c.omnleteil?
 We---If'n'o-,-plea-s;exp-la:':-:i;;y:-"-'\t:iv-e-n-ot-ye-t-r-ec-eived-

 fu- n;nQ-'----'-'-- ---- ----"-"'-'-" "---'-- --' -" -'-----'-----'-"  "'INUALOPERATINGBUDGET
 YEARI  YEAR2  YEAR3  YF.AR4  YEAR5  TOTAL

AnnualOperatingF,xpensesplusDebtService
 0 0 0 0  0 0

Annual0peratingRevenues
 O (1 (1 (1 (1 (,

Does  the  project  lower  operating  costs?
If  yes, please  explain  and  provide  estimates  of  operating  savings

Entities  who  wffl  assume  the  following  responsibilites  for  this  project:

Bemalillo  County

lorrance CountyPresbyterian  Medical

Services

Torrance  County ffiorrance':6ounty :

I iLease/operating  agreement  in p)ace? No Yes

Yes

Torrance  County  wil1  purchase  an energy  star rated  refrigerator,  which,  in addition  to keeping  stored  foods  fresher  longer,will  help  to lower  the electric  bills.

Maintain:

l'orce  County

No 'No No

More  detailed  information  on  project.
(a) How  many  years  is the  requested  project  expected  to be in use before  needing  Renovate/Repair  or  Replacement? 1-9 years(b)  Has  the  project  had  public  tnput  and  buy-in? Yes
(c) Is the  project  necessaiy  to address  population  or  client  growth  and  if  so, will  it  provide  services  to that  population  or  clientele?

(d) Regionalism  - Does  the  project  dtrectly  benefit  an entity  other  than  itself? NoIf  yes,  please  list  the  other  entity.

No

(e) Are  there  oversight  mechanisms  built  in that  would  ensure  timely  construction  and  completion  of  the  project  on budget?  YegPlease  explain.  Once  fiinding  is secured,  the county  manager,  Belinda  Garland,  will  make  sure  the process  is timely.  The c.p.o., Noah  Sedillo,  will  ensure  the Procurement  Code  is adhered
to.

(f) Other  than  the  temporary  construction  jobs  associated  mth  the  project,  does  the  project  maintain  or  advance  the  region's  economy?If  yes, please  explain. No

Wednesday,  October  17,  2018
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(g) Does  the  project  benefit  all  citizens  within  a recognized  region,  district  or  political  subdivision?If  yes,  please  explain  and  provide  the  number  of  people  that  will  beneflt  from  the  project.
No

This  project  wil1  benefit  any  senior  citizen  or  Torrance  County's  16,383  citizens.

(h) Does  the  project  eliminate  a risk  or  hazard  to public  health  and/or  safety  that  immediately  endangers  occupants  ofthe  premises  such  that  corrective  action  is urgent  and

unavoidable?  Emergencies  must  be documented  by  a Subject  Matter  Expert. NoIf  yes,  please  explain.  (If  mandatory,  provide  Summary  Page  of  the  Federal,  State  or  Judiciary  Agency  who  issed  the  mandate.) A  new  energy  efficient  refrigerator  wil)  will  ensure
stored  food  remains  fresher  longer.
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